BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Thursday 11th August, in the Black Bull Duns, following AGM
AGENDA


Present: Keith Dickinson, David Seed, Ruth Liddcoat, Rachel Anderson, Mark Rowley, Rev Stephen Blakey, Sharon Cleghorn
1. Welcome from Mark Rowley, welcome to Ruth Liddcoat from RES

2. Apologies
· James Robson, David Renton
3. Approval of minutes from May 2016 - Approved
4. Appointment of new Chairperson

· As discussed at the last AGM the appointment of Chairperson was to be circulated annually around to Community Councils as follows:

· Duns CC 

· Abbey St Bathan’s, Bonykl & Preston CC

· Gavinton, Fogo & Polwarth CC

· Lammermuir CC

· However due to the absence of the Duns CC director and Abbey St, Bathans, Bonkyl and Preston CC director, it was felt a chairperson should be appointed from the directors present.

· Keith Dickinson was nominated by MR and second by SB.  

5. Appointment of secretary
· Rev Stephen Blakey stepped down. 
· David Seed nominated by SB and second by KD
6. Appointment of treasurer
· Sharon Cleghorn to remain.
7. Applications – Update
· BF0097 - ABPCC - £2,264 – Awarded 14/06/16

· BF0098 - Connect - £1,000
· Connect confirmed that 2 people from Duns attended the Glencoe trip and all money was raised through a donation from the rotary club for £200 and in house fundraising - Application Approved
· BF0099 - Border Water Rescue Team - £2,010 – Awarded 14/06/16

· BF0100 - Pause for thought - £1,200 – Awarded 14/06/16
· BF0101 - Coming Up For Air - £5,289.60 
· Welcome to Di Murray and Kate from Coming up for Air
· The Fund needs clarification on the benefit to our catchment areas.

· Rev Stephen Blakey declared an interest and left the room.

· Coming Up For Air have been running parenting courses for the last number of years with great feedback however up to now Di was the only person trained to deliver these courses.  
· The aims of the courses is preventative and to build up confidence in parents to deal with the emotional needs of their children.

· Great links with local schools especially Duns PS
· For parents who do attend it is the first formal education they may have received since school.

· People in the outlying areas feeling more isolated and benefit greatly from the courses.

· 2 elements to initial applications - one to train trainers and one to deliver courses.  

· Funding has been sought and received from other councils/areas which have facilitated the training of 12 people since the initial application was received.  

· These 12 people included a wide cross section of parents, men, women, teachers etc.    

· Now looking to fund the advertising and delivery of the courses.

· Some funding organisations have requested the courses take place in their catchment areas.  Other funds have specified that as long as people from their catchment area attend the courses this is sufficient.  
· How is demand identified? - Through word of mouth and people approaching the group through the school and directly to Di and Kate.   

· Courses will be held in the different village halls to enable as many people as possible to benefit.
· Initial priority would be to the catchment areas however if there were spaces on courses these would be offered to those people who need it in other areas.  

· Benefit to also have courses out with catchment as some people may not wish to attend this course on their door step.

· Hits many of the funds criteria and also has long term and wider benefits.

· Overall a positive presentation of a good project.  

· £5,289.60 - Approved  
· BF0102 - Manderston Cricket Club - £6,665 – Rejected. Ltr sent 23/05/16
· BF0103 - The Learning Space - £1,550 Awarded 14/06/16
· BF0104 - RHET - £702.97 Awarded 14/06/16
8. New Applications - Balance 08/08/16 - £29,202.48
· BF0105 – Braw Bouys Ltd - £800.00
· Sound, light, actors and advertising for a theatrical production.

· Vague on location of the productions they hope to gain funds from.

· Financial questions regarding the total costs and amounts requested on application.

· Rejected due to no clear benefit to our community, if they had demonstrated a project that took place within our catchment the application may have been reviewed more favourably.   
· BF0106 – Berwickshire High School - £5,000.00

· Replacing equipment in the Fitness Suite

· Very worthwhile project which covers many of our criteria.

· Is this a statutory responsibility of the education authority?  

· No strategic thinking from local sports groups using the facilities at the High School and Old High School - Is there a Sports Development Councillor that could address this?
· Achievable project with minimal reserves.

· Approved - £5000 - We would like to support this project but would like you to specify if you are looking to replace the equipment when funding becomes available or waiting until you receive full funding?  Please specify which pieces of equipment our funding will be put towards.

· BF0107 – Duns FC - £13,590.00
· New changing rooms including a disabled facility.

· Seems expensive for what they are looking to do.

· Need further clarification.
· What alternatives have been sought?  i.e. why is it not possible to use some of the changing facilities in the locality, i.e. Swimming Pool, Rugby Club.  

· Although your application shows NIL reserves, your accounts show a current reserve of over £20,000 - Can these reserves fund this project?   

· BF0108 - Duns Scotus 2016 Group - £7,250
· Exhibition, conference day etc

· May not benefit the wider community as the % of people in Duns who will be attracted to these events will be very small.

· This will promote the area and raise the profile of Duns bringing in interest and additional finances.
· Great idea to have something like this in the area and raise local interest.  
· Should also be approaching the local community such as the Rotary for additional funding.  

· Approved - £3500 towards the exhibition.

· BF0109 - Ellemford Show - MR rec App 08/08/16

· Limited time to approve this late application as well as no explanation as to why your unrestricted reserves in excess of £10000 could not be used.

· Rejected

· BF0090 - Gavinton, Fogo, Polwarth - £6,500
· 100 Community Broadband connections.
· Concern with the broadband supplier has been removed and Briscona now seem to be in a more stable position.
· Desire from the local government to roll out local broadband however there is a feeling that this is not going to happen soon.  

· More discussion needs to be had about the projection of this project into the wider community.  

· New application requested.

9.
AOB
Meetings moved to a Wednesday
Future meeting dates – 9th November 2016, 15th February 2017, 10th May 2017. 
