BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Wednesday 13th February 2019, 7pm in the Black Bull Duns, DOWNSTAIRS
MINUTES
1. Welcome 
· Derek Janes to chair in Keith Dickinsons absence

· Derek Janes, James Robson, David Seed, Stuart Renton, Sharon Cleghorn
2. Apologies 
· Keith Dickinson, John Clark, Callum Whiteford, Tim Myer 

3. Approval of minutes from – November 2018 - Approved
4. Applications – Update 

· BF0157 – BREST - £4,000 – Rejected, Ltr sent 23/11/18, 
· No response.
· BF0158 – Parentspace - £5,000 –  Awarded £3,000 10/01/19
· BF0159 – Outside The Box - £2,965 – Awarded 10/12/18
· BF0160 – Border Childrens Charity - £15,000 – Rejected, Ltr sent 23/11/18
· Update from K Dickinson who met with Elaine Auld on 14/12/2018.  
· We recognised the need for the support given by the Borders Children's Charity and the value of their work.

· As we have an annual income of circa £35k and make average awards of about £1,800 her application for £15,000 was way outside our normal range.

· Our criteria guides us to supporting activities that are very specific and benefit the community within our catchment.  Unfortunately, the application was very unspecific and would lead them to make the decisions on what are worthy cases rather than us.

· We also seek to support activities that build community capacity rather than those that require continuing support or might be the responsibility of statutory bodies such as SBC.

· BF0161 – BHS Hockey Club - £4,000 – Awarded 10/12/18
5. New Applications – Bank Balance £17,838.24 (01/02/19)
· £15,565.92 received on 18/12/18

· BF0162 – Duns Players - £3,600.00
· DunsPlayFest in Volunteer Hall in May.
· Awarded £1,700 in February 2018 and £3,000 in 2013.
· Well established company. 
· Ambitious project for a weeklong festival which will require significant support. Has this been done in the past and what experience do they have to ensure successful? 
· No mention of contingency if grant applications fail. 
· Amount asked for seems high in relation to the overall annual funding received from Blackhill 

· Costings non specific and mainly for non tangible assets.
· Proposal to support specific elements such as those under “Equipment and Assets” and upgrade of wheelchair access that will also benefit other groups.  

· Conclusion – Advise that we are happy to approve funding of up to £3,000 for specific equipment/assets and repair of wheelchair access on the receipt of a specific itemised quote.
· BF0163 – Girlguiding - £308.28
· Outstanding programme resources.
· Successfully applied for £1,000 in February 2018 and £363 in 2012.
· Small amount, would say yes to help the brownies cause.

· Happy to support this in full

· Approved £308.28
· BF0164 – Gavinton, Fogo & Polwarth CC - £400.00

· Update community website.
· Awarded £1,600 in 2015 to improve Polwarth Thom, chq returned as project never went ahead.  Also unsuccessful application in 2016 for funding towards broadband connections.
· Not sure how community councils are funded and whether they can get funding from local council for their needs? 
· Good level of reserves.

· Applicant Tim Jackson will manage the content of the page and the website designer is Johny Nicholson who will continue to host the site free of charge
·  Approved £400
· BF0165 – BHS Senior Musical Theatre Group - £10,000
· Radio microphones, a mixing desk, speakers, monitor speakers and all the required cabling.
· Under different branches they have successfully received funding for hockey strips in 2018, sailability longboat in 2017 and to replace gym equipment in 2016, 
· Not sure how it benefits the overall community? 
· The request is certainly too high at £10,000 in comparison to our overall funds.  
· Could we make any support provided conditional on Duns Players and the Operatic Society having free access to the equipment?  
· Music department does fantastic work all year round.  
· Music equipment can be vulnerable, i.e. radio mics constantly need updated hence why most people hire them.

· Saves on the rental costs which frees up funds going forward.  

· Expensive item that needs a lot of help to purchase.  

· Not looked for funding elsewhere i.e. PACT, Fallago Rig, Quixwood, Crystal Rig. 
· Conclusion - Approve £4,000 subject to receiving funding elsewhere and evidence of an agreement with other groups i.e. Duns Players, Operatic Society for free use of this equipment.  SC to pass on details of other Funds.
· BF0166 – FDPS - £3,933.60

· Tables.
· Successfully received funding in 2012 for learning programme to cover Olympics and to help furnish the library in 2017.
· Generally like to support FDPS however application was late and a little unclear in places.  
· Is buying tables rather than borrowing them, as now, the best use of our funding?
· Well established group and treasurers comments show that the last financial year was a cracker. 
· FDPS have a lot of priorities already in the pipeline being funded by own sources. 
· Quote seems high for what they are proposing to purchase, works out at £100 per table.  
· Possibly fund a smaller amount with proviso of them being used by other groups.  

· Conclusion – Advise that we would like to offer some support however quote was extremely high.  Advise to shop around and return with 3, more competitive, quotes.
6. Connect groups/Directors Support
· PACT and Quixwood have similar applications to ours, is there a way we could work together?
· Continue to review on a regular basis.  

· JR to pass on contact details for other local windfarm funds to SC.
7. Software
· David to provide a quote for new laptop.  
8. AOB
· Should we consider putting a cap on applications? 
· Where we receive applications that are 10% of the total funding, whilst these are considered, we generally reduce the amount provided or even say no.  
· System working at the moment and caps to applications may restrict applications.  

· Happy to continue with the current system.  
Future meeting dates – 15th May 2019, 14th August 2019 AGM, 13th November 2019, February 2020
