BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Wednesday 9th November 2016, in the Black Bull Duns, 7pm
AGENDA

1. Welcome
2. Apologies - James Robson, Mark Rowley, David Renton, Ruth Liddicoat
3. Approval of minutes from August 2016
· Amendment to record appointment of Rev Stephen Blakey as an Independent Director.

4. Applications – Update
· BF0098 - Connect - £1,000 – Awarded 05/09/16
· BF0101 - Coming Up For Air - £5,289.60 – Awarded 24/08/16
· BF0105 – Braw Bouys Ltd - £800.00 – Rejected. Ltr sent 21/08/16

· BF0106 – Berwickshire High School - £5,000.00 - Awarded 10/10/16

· BF0107 – Duns FC - £13,590.00 – Rejected. Ltr sent 21/08/16

· Email response received see attached

· Would like to support in some way but do not feel that funding the full amount is the best use of our limited funds.  
· Could they possible do more internal fund raising?

· Approved £2,305 to match the funding received from Football Partnership donation, with the same proviso that the remainder is secured.  Funding available for 12 months.  
· If Duns FC are unable to receive the full funding for the current project, as it stands, we would consider this funding being used for a refined less costly project.
· BF0108 - Duns Scotus 2016 Group - £3,500 awarded 24/08/16

5. New Applications - Bank Balance = £13,619.03 (payment due end of Nov)
· BF0110 - Scottish Ornithologists Club Borders Branch - £960

· New hide at Hule Moss.
· This is the type of project that we should be supporting and it is for an appropriate amount.
· Good application with efforts made to receive other funding. 

· Approved £960 - Would like to encourage the group to make more people aware of the facility at Hule Moss once the new structure is in place.  

· BF0111 - Berwickshire Agricultural Assoc - £7043.06

· Update computer system, Poultry Equipment, Field Maintenance, Cattle Gates
· A very good cause and one we should support in some way but do not feel that funding the full amount is the best use of our limited funds. 
· Could the entrance fee to the Agricultural Show be raised to help fund such projects?
· Sizeable pot and have been running at a profit for a number of years.

· Impression that as they had a successful application last year they thought they would try again.
· Approved £1,370.31 to fund the purchase of a laptop, chipboard and trestle tables.

· BF0112 - The Learning Space - £7001.62
· Laptops, camera, software, photo printing etc
· 15 people will benefit from this project, the cost versus the benefit per person seems very large. 
· Projected funding from Children in Need and Gateway due in 2017 for other projects.

· Confusion over some sections of the application and funding, such as who is delivering the project at 288 hours at £20 per hour?

· We would like to support the purchase of tangible assets.
· Approve £1,241.62 for the purchase of laptop, software, lightbox, camera, tripod, photo printing and frames.

8.
AOB

· Should we have a review on the size of projects that we can consider?
· Should we review the number and size of applications also number of successful applications and average grant amount approved.

· Consensus to continue to decide on a case by case basis rather than restrict the applications to a certain amount.
· 4 Community Council directors and a maximum of 3 independent directors.  1 director from RES who attends 2 meetings a year.  Currently need 3 directors to be quorate.

· Article to be put in the Berwickshire News asking for applicants for independent directors - SC

· Following an analysis of attendance, it appears that the Duns CC representative has not been able to attend 4 of the last 5 meetings.  Letter to be sent asking if they would like to nominate another representative.  - SC

· A thank you from Berwickshire High School and BHS Parent Council and pupils.  All absolutely delighted to receive the funding.  Mr Harvey Head of the Health & Wellbeing Department is putting a letter together with photos.

· David Seed – Triodos digipass (to enable David to access bank account) given to David.
Future meeting dates – 9th November 2016, 15th February 2017, 10th May 2017, AGM Mid August 2016 
