BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Wednesday 10th May 2017, in the Black Bull Duns, 7pm
Minutes
1. Welcome - In Keith's absence Stephen stood as chair for this meeting.  Special welcome to Derek Janes and Tim Myers as new independent directors.  
· Present - Sharon Cleghorn, Derek Janes, Rev Stephen Blakey, Stewart Renton, Tim Myer, David Seed.  

2. Apologies - Keith Dickinson, James Robson
3. Approval of minutes from February 2017 - Approved   
4. Applications – Update
· BF0113 - M-Pulsive Parents - £1,260 - Awarded 14/03/17

· BF0114 - Chain Bridge Music Trust - £1,000 - Just rec bank details
· See email rec - 25/04/17 - Still happy to approve reward 
· BF0115 - Sunrise Nursery - £1,025.75 - Awarded 13/03/17
5. New Applications - Bank Balance = £21,690.74 - View to leave £5000 in the fund for future applications
· BF0116 - Duns Amateur Swimming Club - £607.00

· New shed with fittings for concrete floor.

· Committee member and parents will install.

· Looked for funding in 2014 for cost of membership to Borders Elite Swim Team Programme, declined.
· Good organisation which do a great job.   

· £607.00 approved.
· BF0117 - Duns Old Folks Trip - £800.00

· High tea for 56 participants.

· Transport covered by own funds.

· Repeat of a trip run last year.
· Propose to fund 50%  and they could ask participants to pay towards it which would work out at approx £5 per head.  

· £400 approved - 50% of amount requested
· BF0118 - Duns Senior Citizens Club - £500.00

· Club Summer lunch for approx 50 people, lunch, entertainment, decoration etc
· The club has 52 members and a waiting list.

· Received £1000 in 2015 to have a party to celebrate 50th anniversary.

· Propose to fund 50%

· £250 approved - 50% of amount requested.
· BF0119 - Re Tweed - £2500.00

· Community led programme of textile upcycling in 3 x 12 week courses teaching 24 women a range of textile skills.  

· Promotes reduce, reuse, recycle ethos.

·  4 women in our catchment, 3 Duns and 1 Cranshaws.

· This appears to be a modest contribution towards a worthwhile project.
· Alot of publicity being generated at the moment in papers and social media.
· Good skill development for the community.

· Multiple funding approved and this is the final amount they need to run this project.

· Propose 50% and would welcome future applications to continue program.

· £1250 approved - 50% of amount requested.    
· BF0120 - Duns & District Parishes - £2000.00
· Replace floodlights outside church following recent repair work to the external fabric of the church costing £50,000, funded by the church.
· Rev Stephen Blakey declared an interest.  

· Received £2738 in 2014 to replace floor.

· A modest contribution to a worthy project.  They do have fairly substantial reserves but they have used reserves for maintenance in past.

· Would like to support as this is funding for a definite clear tangible asset.

· £2000.00 approved
· BF0121 - A Heart for Duns - £1000.00

· A serious of workshops exploring the benefit of creative writing.
· Derek Janes and Stephen Renton declared an interest.

· Received £4750 in August 2014 - Part approved - ½ Professional Support £3250 & Travel £500 & Training & development £1000 = £4750.00
· Received £1000 in February 2016 for bulb, perennials and bedding plants.

· How many participants per workshop and does each participant attend 8 workshops of do is it a different group for each workshop?

· An interesting new strand of A Heart For Duns.
· Dry run has already been held in the Duns library which was successful.

· The workshops will be run by a published writer and poet who has done similar courses in the past.

· These workshops hope to overcome barriers that vulnerable people may feel.  

· Recommend to try the Christie Fund.

· £750.00 approved.
· BF0122 - BREST - £7,599.01

· Outdoor seating/First Aid teaching equipment/Pool extraction board/wheelchair.
· Received £7744.80 in July 2010 to buy and install a pool hoist for disabled access to pool. 

· Received £2184.70 in January 2013 towards equipment for life saving equipment

· Received £15000 in May 2013 to replace boiler, filters and valves.

· Received £6280 in June 2014 Part Approved 15/05/14 - Support £3000 for wet wall panels & £3280 for acoustic panels total £6280.

· Received £5000 in  September 2015 fore redecoration, radiator cover etc

· Following a previous application we suggested that they should not continue to rely on us without seeking contributions from other funders.
· Not looked for funding elsewhere.

· Are there no disability charities that would fund some equipment?
· Will consider funding 50% for first aid equipment, extraction board & wheelchair if match funding is obtained elsewhere.  
· BF0123 - Rotary Club of Duns - £500.00

· Defribulator and cabinet

· Rev Stephen Blakey declared an interest.

· £999 rejected in July 2010 for 2 new kidney dialysis machines for local area
· Received £500 in June 2012 for Diamond Jubilee street party

· Received £1250 in June 2016 for Queens 90th Birthday street party.
· Modest contribution to worthwhile cause.
· Defribulator already in place at the chemist, however only available when chemist open.  

· £500 approved. 
· BF0124 - RHET - £3838.65

· Estate day & Stand at Berwickshire County Show
· Received £2712.96 in February 2016 for Portaloos, farm visit, butcher etc. for Estate DAy
· Received £702.97 in  April 2016 for costs of stand at Berwickshire County Show.  

· Have not sought funding from elsewhere.  
· £2000 approved and advise to always look for additional funding on any future applications.  
· BF0125 - FACE PR CIC - £1400.00

· Online magazine

· No alternative or matched funding applications

· Overlaps with some services that BAVS provide.  
· Good proposal as a lot of organisations and charities looking to raise their profiles.  

· Asking for 1/3 funding towards the overall project so indicates that other funding coming from other sources.  
· £1400 approved.
· BF0126 - Fogo Nursery - £15000.00

· Toilet conversion

· £3473.93 rejected in January 2011 for new flooring, storage and new play equipment
· Provides nursery service for 26 children.  

· Building owned by SBC, should they not also make a contribution?

· Huge cost and they have not looked for additional funding elsewhere and no clear funding plan.  
· Unable to fund full amount due to our limited funds.

· More info on lease agreement with SBC re who looks after upkeep and renovations.

· Request more information, specifically information regarding  

1. Who the current owners of the property are and have they been approached to contribute to alterations.
2. Have other funding sources been approached.

3. Evidence of a funding plan.  


8.
AOB

· BF0101 - Coming Up For Air - See Report rec 27/04/17
· Mark Rowley no longer a community councillor, therefore resigns as director of BWCF.  Formal resignation and replacement to follow.  
· Reduce highest limit to from £15,000 to £10,000

Future meeting dates – 16th August 2017 AGM, 15th November 2017, February 2018, 
