BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Thursday 11th January 2016 in the Black Bull Duns 7pm
Minutes
1.            Welcome
Present - Sharon Cleghorn, Keith Dickinson, James Robson, Mark Rowley
2.            Apologies - Rev Stephen Blakey, Rachel Anderson, David Renton
 
3.            Approval of minutes from November 2015 - Approved
 
4.            Applications Update
BF0084 – Interest Links - £1,500 - Awarded 17/12/15
BF0085 – Gavinton, Fogo & Polwarth - £1,950 - Awarded 17/12/15
BF0086 – Borders Youth Theather - £2,000 - Awarded 16/01/16
BF0087 – Duns Scotus Group - £1,600 - Awarded 17/12/15
BF0088 – Duns Senior Citizens - £1,000 - Awarded 17/12/15
 
5.            New Applications - Bank Balance - £21,059 (last payment rec 30/11/15 £13,895)
BF0089 - A Heart for Duns - £1,000
Bulbs, perennials, bedding plants etc
Is this something that the council should be funding? Not a statutory obligation for the council to do.
Good organisation which fits the criteria of the fund and a project that would be a benefit appreciated by many in the wider community.  
Approved
 
BF0090 - Gavinton, Fogo & Polwarth CC - £6,500
£65 contribution towards 100 broadband connections.
This project could roll out to all community councils.
Some concerns regarding whether the supplier are able to deliver on the project.  
Is this more of a private benefit to individual households rather than a community benefit?
A sustainable broadband system is needed in the area and the aim of this project is to encourage more people to get involved to make the project more successful.  
Is the national infrastructure ever going to supersede this project?  
Only 90%-95% of households will ever be covered by the national infrastructure
Would our funds be better spent on an actual piece of equipment rather than individual  subscriptions?

This is an aim that we would like to support however we have some concerns on the actual model that will be used.  
Seeking reassurance from the operator to show evidence they are able to deliver before we can consider allocating funding.

 
BF0091 - Duns Golf Club - £51,763
Golf carts, extension, lighting etc
Application looks like a general wish list with little focus on how wider community benefits would be delivered. 
Has a sizeable annual income which could be put towards some of the items on the applications.    
Cannot currently see a benefit to the community by painting the clubhouse etc.

· The application is for almost double our annual income - was there any evidence of other funding sources?  

At this stage we are unable to approve application.  We would be happy to receive a new application with a more realistic set of requirements.
 
BF0092 - Connect - £5,000  
Project manager salary and expenses.
Revenue income currently not sustainable. 
Great project/organisation which makes a difference to the community and meets our set of criteria.
Approved
 
BF0093 - Coming Up For Air - £7,789
Fund facilitator and special needs facilitator.
Costs on application do not add up.
After facilitators are trained how are they rolling this out to the community?  
Feel the project should be redefined so we can see what proportion of the project will benefit the communities that are within our catchment area?
 
BF0094 - RHET - £2,712.96
To fund an estate day at Longformacus Estate.
Great project that fits all the criteria set by the fund.
Approved
 
BF0095 - BTN - £5,000
What is the impact on the community within our catchment.
Very worthwhile cause however we feel your current reserves are more than sufficient to cover your costs and as we funded this project previously we feel our funds would be better used in other areas.
 
BF0096 - Rotary Club of Duns - £2,500
This is a project that may find it hard to get funding for elsewhere.
A worthy cause that helps out a organisation that does a lot of work helping others.  
In principle we would seek to support this project to the maximum amount of £1,250.  

· We'd hope that the event be open to appropriate residents from throughout the BHCF area ideally, not limited to the residents of Duns only

 
6.            Updates from previous successful applicants
BF0066 - APBCC - Wendy Reid – In the process
BF0067 - A Heart For Duns - Received
BF0071 - Berwickshire Wheels - Alister Hart - In the process
BF0073 - BTN - Wendy Moss - Received
BF0074 - South Lammermuirs Riding Club - Claudia Nisbet
BF0075 - Longformacus & Lammermuir Heritage Centre - Ian Davidson - In the process
BF0077 - Duns FC - Colin Pike
 
7.            AOB.
Discussion on best working practice regarding emailing of applications and supporting documents.  
Continue to email all applications and support documents.
Future emails to include a spreadsheet (based on one supplied by KD) to grade  circulate to other directors.  
Move future meetings to 7.30pm
 
Future meeting dates – 12th May 2016, AGM 11th August 2016, 10th November 2016, 16th February 2017
