BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Thursday 12th May 2016 in the Black Bull Duns 7.30pm
Minutes
Present - Rev Stephen Blakey, Keith Dickinson, David Seed, David Renton, James Robson, Sharon Cleghorn, Rachel Anderson, Mark Rowley
1. Welcome
· David Seed

2. Apologies - No apologies
3. Approval of minutes from February 2016 - Error in minutes should state February instead of January.
4. Application Update
· BF0089 - A Heart for Duns - £1,000 - Awarded - 24/02/16
· BF0090 - Gavinton, Fogo & Polwarth CC - £6,500 - Ltr sent 23/02/16
· SC to email Tim to ask if he would like us to review this application at our next meeting.

· BF0091 - Duns Golf Club - £51,763 - Ltr sent 23/02/16
· BF0092 - Connect - £5,000 - Awarded 24/02/16
· BF0093 - Coming Up For Air - £7,789 - Ltr sent 23/02/16
· BF0094 - RHET - £2,712.96 - Awarded 25/04/16
· BF0095 - BTN - £5,000 - Ltr sent 23/02/16
· BF0096 - Rotary Club of Duns - £2,500 - Ltr sent 23/02/16
5. New Applications
· 09/05/16 - Current Balance - £12,125.53 (Next payment due in June)


· Applications received is double the current funds available.  

· Applications to be reviewed in order of priority.

· BF0097 - ABPCC - £2,264

· Difribulators & heated cabinets

· Quality of the impact of providing this service to an individual is high, however the impact across a whole group is very low.  
· Every minute  following a cardiac arrest an individual has a 10% less chance of recovery.  

· ABPCC have received more funding from other windfarm funds in the past and have therefore come to BWCF in this instance.

· Events held around the use of a defribulator help build community spirit.

· A recent incident in the local area saw the use of a defribulator before the arrival of the local fire brigade and saved the individuals life.  This life would have been lost if the difribulator had not been there.

· If one life is saved it is money well spent.

· Approved full amount.
· BF0098 - Connect - £1,000

· Glencoe Trip

· Building up the skills of the Trainee Youth Worker is of value.  However how experienced in the individual areas is he?

· Can we receive reassurance that the individuals leading the activities have the relevant experience and expertise?

· Being held by a well run organisation.  

· How many kids in total are being taken on this trip and how many from our catchment area?

· Project head office based in Duns.

· The benefit  of the trip in relation to the funds requested is well worth it.    

· We would like to support on the basis that all funding is obtained and that you can show evidence that there are some individuals from our catchment areas on the trip.  

· BF0099 - Border Water Rescue Team - £3,300

· Water related search & rescue presentation equipment.
· Like organisation and what they are trying to achieve.

· Concern over their costings, as it may be possible to obtain equipment for less.

· As part of the larger project they have requested and received funding from other sources.

· Do not feel at this stage that funding the full amount is a good use of our limited funds.
· Approved the funding of £2010 for the inflatable sled/boat.
· BF0100 - Pause for thought - £2,400

· Workshops to help women going through the menopause.
· Rev Stephen Blakey declared an interest and withdrew from discussion.  

· A worthy project that may help reduce the workload on the local health service by helping women cope and reducing the need to see their local GP.
· Looking for reassurance that this project has been well thought through.  

· A lot of money for 8 sessions which could be carried out in a local village hall.  
· We recognise the value of this project and its objectives however we would like some clarification on how this project has been funded up to now.  Where are these workshops to be held as your application only refers to 2 of our 4 catchments areas.  Please explain how the 8 sessions work, is it one session per person or a number of sessions per person.  How many people over all within our catchment area will benefit.  
· BF0101 - Coming Up For Air - £5,289.60

· Facilitators and training courses.
· Fund is a column in the Duns Church account and the church provide insurance and accounting service but no active involvement.  Also part of the community project such as food bank.  

· Good project, however initial feeling that this application is overly ambitious.  

· Is there a need for 12 facilitators in our catchment area?
· If we fund this application there is still a shortfall.

· All the funding has come from within this area however the benefits will also be seen outwith our catchment.
· We recognise the value of this project and its objectives however we are not yet convinced of the level of impact to our catchment in relevant to the sum.  We would like to invite you along to our next meeting on 11th August to discuss.
· BF0102 - Manderston Cricket Club - £6,665

· Cylinder mower

· Can a lawnmower be borrowed to cover their current needs? 

· Large reserves with no fund raising undertaken.

· Other requests with a greater impact on our community for our limited funds.

· Not approved.

· BF0103 - The Learning Space - £9,550

· Summer project etc

· Worthwhile activity and our support may help the project obtain future funding.

· Former head teacher who has set up The Learning Space to help individuals with a variety of issues.

· Concern that at this stage in the project it is a lot of our funds to commit to a project in its infancy.  

· Basically paying an individuals salary, we would prefer to fund more defined projects or a defined number of people in our catchment area.  
· Approve part funding for £1550 for TLS Summer Project and materials and plants and we would welcome further applications for defined future projects.    

· BF0104 - RHET - £1,064.97

· Stand at Berwickshire County Show on 6th August.
· We have previously funded RHET and feel this additional funding will help them raise their profile.

· Approved £702.97 to fund direct show costs.  
6. AOB.
· Accountant - BAVS
· SB spoke to BAVS and been reassured they can do our accounts.

· SC has been in touch with Sharon Ferguson from BAVS and forwarded all relevant information for the Annual Report.
· We previously funded Duns Summer Fair £2000, this has now been returned as they have recouped all funds.  
· BF0085 Gavinton Fogo etc returning £1600 - Project secured alternative funding

· Rachel will be resigning at the AGM.  RES does not feel there is a need to have a director from RES present.  Ruth Lidacot will be an observer and will attend some meetings
· Thanks to Rachel for her support from the inception of the fund.

· SB to organise ad for Berwickshire News.

· Last years approved grant applicants to be invited to AGM in August..  

Future meeting dates – AGM 11th August 2016, 10th November 2016, 16th February 2017
