BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Wednesday 11th August 2021, following AGM 
MINUTES
Present – Tim Myer, Juliana Amaral, Hazel Smith, Stuart Renton, Keith Dickinson, Sharon Cleghorn.
1. Welcome – 
2. Apologies – James Robson, David Mycock
3. Declaration of interest.  
· It was agreed to include an item “Declaration of Interest” as a standing item on the agenda of meetings.  Directors were reminded that the principle is to use individual judgement and integrity when declaring if/where/how they are involved in any applications to the BWCF.  Directors may feel comfortable contributing to the discussion but then not be involved in particular decisions.
4. Approval of minutes from May 2021 - Approved
5. Applications – Update
· BF0211 – Eat Sleep Ride - £1,000.00 awarded 16/06/2021

· BF0212 – Outside The Box - £3,126.00 – Rejected, letter sent 05/06/2021

· BF0213 – BAVS - £5,000.00 awarded 16/06/2021

6. New Applications – Bank Balance – 25/07/2021 - £50,270.33 (£21,029.34 rec 25/06/2021)
· BF0214 – Community Cinema Gavinton - £990.00
· Subsidise entry to screenings.

· In a healthy position due to Covid grants, funds reserved to cover maintenance and heating in the village hall.
· The Village Hall is an important aspect of rebuilding community life post Covid and there is a need for them to be more entrepreneurial and proactive within the community. 

· Post covid reenergising of the community, however this was not mentioned in the application.

· Finances are not clear but the work they are doing is a benefit to the community and ticks many boxes.
· Cinema clubs from each village hall should talk to each other to work together and complement each other.  Possibly show more niche films that may be of interest to people in both communities.

· Approved - £990.00
7. Articles of Association/Memorandum of Agreement/Grant Funding Agreement – 
· SC to change and update GFA and AoA
· SC to check if RES needs a signed copy of amended papers.
· SC to update Induction Pack to include Grant Funding Agreement and KD Marking Sheet.
8.  Board membership
· Still looking for another director to bring us to a full complement of independent directors.
· A number of independent directors have been past applicant’s, we should look at past applicants to see if there are any suitable candidates.
9. AOB 
· What extent do directors get involved in grant applications prior to the discussion at our meetings?

· Set out the framework for what we offer and what we are looking for, making it clear that directors are here to help with applications.

· KD to review website with a view to clarifying our grant process for applicants.

· There is a current skills deficiency in how to write grant applications amongst community groups.  
· A session to help community groups write grant applications would be beneficial.  Is this a role for the BWCF?
· Specific fund to be used in a development capacity for community groups.
· BWCF needs to become more visible and reach out to get more applicants.
· Side group to be arranged to discuss PR. – Tim Myer & Hazel Smith.
Future meeting dates – 10th November 2021, 16th February 2022, 18th May 2022, 17th August 2022 AGM
