BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Thursday 12th February 2015, in the Black Bull Duns, 7pm
AGENDA

1. Welcome

Rachel Anderson, Donald Ritchie, Sharon Cleghorn, Rev Stephen Blakey, Victoria Dobie, Mark Rowley

2. Apologies
David Renton

3. Minutes from November 2014 – Approved with RA amendments
· Matters arising from minutes – DR contacted AR and CA regarding the whereabouts of the laptop, neither is aware of its whereabouts.  Matter closed.

Conflicts of interest – No

4. Applications – Update
· BF0071 – BAVS - £10,000 – Awarded 04/12/14
· BF0072 – BREST - £7,729.50 – Awarded 04/12/14
· BF0073 – Borders Talking Newspapers - £5,000.00 – Awarded 06/12/14
· BF0074 – South Lammermuir Riding Club - £7,370.00 – Awarded 06/12/14
5. BF0075 – Longformacus & Lammermuir Heritage Centre - £8,494.49 – Mrs Rodger  & Ian Davidson
· Welcomed Mrs Rodger and Ian Davidson for discussion about earlier issues on parking and long term financial support .

· All directors agreed there was an immediate benefit in saving a listed building.

· Application commended for applying for funding from other sources and securing funding from the Lammermuir Fund.

· Two areas of concern previously raised by the board of directors.  

1. Access, now a non-issue as access available for work to be carried out and parking is available nearby.

2. Long term viability.
· Business plan not in place, long term funding by donations and fund raising activities.
· Clarification requested on what will be happening in the building in the future and likely foot fall.  

· Building is basically in good condition and currently looking for funding to get the building suitably fitted out for the use as a heritage centre to hold and display, amongst other things, documents and agricultural artefacts.    

· Another application will be made in the future for fixtures such as display cabinets, seating etc.  

· Running costs estimated at £1000 to cover insurance (£300pa approx.) and heating & lighting as necessary.  

· Plan is to use volunteers to help open the heritage centre several weekends in the summer, in conjunction with village hall.  Also extra events throughout the year, such as concerts.
· Advert in the local B&B to inform visitor’s that they can access the building at any time by contacting a key holder.

· Lammermuirs is a big community and not just Longformacus.  “Community of the hills”

· Local knowledge could be accessed to hold oral history events.  

· There is no reason why the venue could not be available for church services, Mrs Rodgers very keen for this.    

· Beautiful historic stained glass, in good order, also of interest.

· Longformacus has lost their school, post office, pub and hope that this will bring more people back to the area.  

· Mrs Rodger and Mr Davidson thanked the board for the opportunity to discuss their proposal in more detail.

·  £8494.49 - Approved 
6. New Applications (attached)
· BF0076 – SCAirAmbulance - £2,000
· Looking for funding for budgeted charitable activity & overhead costs expenditure.
· Total cost of project £1.2M

· Function is to save lives and have worked in the Borders on numerous occasions over the last 12 months. 

· This is a repeat application of previous funding in May 2014 for the same amount.  Application was received in January, internal processes delayed payment of grant funding until May.   

· Concern that if funds such as BWCF do not support they will be unable to survive.
· No objection to SCAA applying annually for funding.
· This is a project we are happy to support however due to current funds we are unable to fund the whole amount.  Grant funding of £1000 - Approved

· BF0077 – Duns Football Club - £8,513
· Looking for funding to part fund the construction of a covered viewing area for spectators.  Standing spectator enclosure, stand base & pump.
· Total cost of project £17,027

· Income £35k per annum, reserves needed for running costs.

· Good community benefit.
· £4000 - Approved
7. Independent Examiner – Sharon Cleghorn

· BAVS was approached as potential external examiner.  In spite of our explanations concerning not having capital equipment, not requiring accounts to be audited BAVE were unwilling to take this role.
· SB to speak to BAVS

· An alternative accountant has been contacted, Michael Doyle of Doyle Accountancy, and he has quoted £375 + VAT.
8. Appointment of Company Secretary

· Rev S Blakey - Approved
9. AOB.
Current Balance 

· £18,014.59

· Last payment 19/12/14 - £11,542.67 – Covers 01/05/14 to 31/10/14.  Down on previous months.
· Brest – SC to request a sign be erected in reception area.
Website

· Currently has 12 reports under Successful Projects – 2012 - 1, 2013 - 5, 2014 – 6

· Still waiting on some replies (Manderston Cricket Club, Borders Youth Theatre, Connect)

· Will request reports when 12 month anniversary comes around.

· Letter to JE thanking him for his service. – DR & RA

Timing of meetings – Agenda for next meeting

· Should our meeting coincide with payments from RES to ensure we are aware of all possible funds available by moving meetings a month earlier?

· Possible move to meetings twice a year with the potential effect of reducing applicant’s access to funds (applicants usually driven by need for money rather than timing for funding).  

· RA to investigate possibility of what future funding might be prior to meetings..
· Possible reduction of maximum funding to £10,000

	
	


Future meeting dates – 14 May, 13 August 2015
