BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, 7pm Wednesday 12th February 2020, in the Black Bull Duns, Upstairs
MINUTES
1. Welcome – Derek Janes, James Robson, Tim Myer, David Seed, Keith Dickinson, Hazel Smith.
2. Apologies – Stuart Renton
3. Approval of minutes from – November 2019 - Approved
4. Applications – Update 
· BF0158 Parentspace - £2,025 awarded 30/01/2020 on receipt of report update as per award letter dated 10/01/2019
· BF0182 MPulsive - £3,135.00 - £1,000 awarded 11/12/2019
· BF0183 Duns Players - £4,800.00 awarded 12/12/2019
· BF0184 Duns ASC - £670.00 awarded 17/12/2019
· BF0185 Duns Golf Club - £2,500.00 - £2,000 awarded 20/12/2019
· BF0186 Eat, Sleep, Ride - £4,090.00 awarded 12/12/2019
5. New Applications – Bank Balance 31/01/2020 - £17,832.41
· Total of 10 applications received, requesting over £47,000 of funding.  

· 5 applications from similar projects with a lot of overlapping, requesting funding for similar things i.e. for salaries, coordinators etc.
· Our main aim is to offer seed corn funding to help get projects off the ground and should be project based rather than people based.

· Need to spread our modest funds as widely as possible.

· 4 projects have clear duplication, should we offer to put them in touch with each other?
· BF0188 – Happy Friday Group - £3,979.00
· Outings and activity facilitator.
· Rejected “Unfortunately your application has not been successful.  We currently have very limited funds available (circa £30,000 pa) and have received a high number of quality applications this time around.  Our main aim is to use our limited funds for tangible assets rather than staff salaries or project co-ordinators.  We have had 3 other applications from similar, like minded, projects to the Happy Friday Group.  Making contact with these similar projects may be mutually beneficial; would you have any objection to me passing on your contact details?”
· BF0189 – Abundant Borders - £9,400.00

· Project coordinator for network of community food gardens.  Working with BHA.
· A lot of money proportionally.
· Rejected “Unfortunately your application has not been successful.  We currently have very limited funds available (circa £30,000 pa) and have received a high number of quality applications this time around.  Our main aim is to use our limited funds for tangible assets rather than salaries or co-ordinators.  We have had 3 other applications from similar, like minded, projects to the Abundant Borders.  Making contact with these similar projects may be mutually beneficial; would you have any objection to me passing on your contact details?”
· BF0190 – Sea The Change - £1,200.00

· Green action plan for BHA.

· Should BHA be funding this?
· This is not something that BWCF should be using their limited funds to support. 

· Rejected. “Unfortunately, your application has not been successful.  We currently have very limited funds available (circa £30,000 pa) and have received a high number of quality applications this time around.  Our main aim is to use our limited funds for tangible assets rather than salaries or co-ordinators.  We have had 3 other applications from similar, like minded, projects to Sea The Change.  Making contact with these similar projects may be mutually beneficial; would you have any objection to me passing on your contact details?”
· BF0191 – A Heart For Duns - £8,549.10

· Staff salary and materials for project focussed on Food, Energy and Waste that will help people grow, cook and feed other.  Also link with BHA.
· DJ declared an interest.
· Looking to develop a project for running zero waste.
· Current funding for the Climate Change Coordinator is until the end of March.
· Currently looking for funding to bridge the funding gap to keep this post going.  

· Weak application which did not clearly show how our funding would make a difference. 
· Rejected – “Unfortunately your application has not been successful.  We currently have very limited funds available (circa £30,000 pa) and have received a high number of quality applications this time around.  Our main aim is to use our limited funds for tangible assets rather than salaries or co-ordinators.  Happy to review a new application for a more affordable amount with more tangible outcomes”.
· BF0192 – Duns Primary School - £5,190.00

· 15 P7 students to go on a residential trip.
· Should they be requesting this from the local authority?
· It appeared that the school did not like being in this position of having to apply for funding for this number of children.
· Where are the 15 children from?

· The school could apply for funding elsewhere such as other windfarms etc. and do more fundraising for this trip.
· Approved - 8 pupils at £346 per pupil - £2,768
· Also forward list of other windfarms and funding bodies.
· BF0193 – Thinking Without Borders - £2,500.00

· Conference on Declaration of Arbroath

· DJ declared an interest.
· Potential opportunity to make money.
· Promote Duns and the surrounding area, however who are the target audience?
· Free/subsidised places for local residents are under discussion.
· More bookings already received than the total number who attended last event.

· Arts, cultural, aspirational, tourism and economic development.

· Approved - £1,500.00
· BF0194 – Berwickshire Netball Club - £7,400.00

· Equipment, mini bus hire, trip.
· Good application with total amount requested broken down into 3 areas.  
· Happy to fund the new equipment and strips.
· Approved £3,000 funding for equipment.
· BF0195 – Outside The Box - £3,865.00

· Continuation funding

· National organisation, relatively new in this area.
· Rejected “Unfortunately your application has not been successful.  We currently have very limited funds available (circa £30,000 pa) and have received a high number of quality applications this time around.  Our main aim is to use our limited funds for tangible assets rather than salaries or co-ordinators.  We have had 3 other applications from similar, like minded, projects to the Outside the Box.  Making contact with these similar projects may be mutually beneficial; would you have any objection to me passing on your contact details?”
· BF0196 – The Learning Space - £4,240.00

· Gas burners and bottles.
· Well put together application.

· Great project which is building on the funding that we have previously provided.

· Working within the community.

· Approved – £2,240
· BF0197 – ASTENE - £1,300.00

· Side events to run alongside Robert Hay and Friends of Egypt.

· DJ declared an interest. 

· Specialised but raising awareness of the history of our town.  
· Subsidised places for students and locals.

· Event linked to Duns Castle 700 event.

· Primary school is represented on the committee and ASTENE has a wide network of organisations within the wider community.
· Approved - £1,000.00
6. AOB
· John Clark resigns as Lammermuir CC representative.  The Chair had written to John to thank him for all his support over recent years and pass on the best wishes of the Board – SC to contact CC for new representative. – Emailed 13/02/2020
· Website not been updated with successful projects for some time.  SC to update with 2018 project reports.

· New section on website to show list of Currently Supported Applications, (similar to list in agenda). 
Future meeting dates – 13th May 2020, 12th August 2020 AGM, 11th November 2020, 10th February 2021
