BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Thursday 13th August 2015 in the Black Bull Duns, following AGM
MINUTES
1. Welcome
· Present – Rachel Anderson (RES), Mark Rowley (Lammermuir CC), David Renton (Duns CC), Victoria Dobie (Abbey St Bathan’s, Preston & Bonkyl CC), Rev Stephen Blakey (Independent), Keith Dickinson (Gavinton & Fogo CC) and Sharon Cleghorn (Administrator)
2. Apologies
3. Approval of minutes from May 2015 – Only 3 people at meeting therefore inquorate.  Sought approval by email which was given. – Approved.  
4. Appointment of new Chairman and directors. 

· Mark nominated as Chairman by RA and VD second
· Appointment of Chairman for 1 year. 
· James Robson to replace Victoria Dobie as Abbey St Bathan's, Preston & Bonkyl Community Council representative.

· Keith Dickinson to replace Donald Ritchie as Gavinton and Fogo Community Council representative.
· At every AGM the appointment of Chairperson to be circulated around to Community Councils as follows:
· Duns CC
· Abbey St Bathan’s, Bonykl & Preston CC

· Gavinton, Fogo & Polwarth CC

· Lammermuir CC

· Direct letters to each successful project representative asking if they would like to join our board of directors. – SC to send

· More female directors and someone with knowledge of other funding available needed. 

· Berwickshire news article to focus on recruiting more directors – SB to draft.  

· All directors to ask colleagues if they are interested in joining 
5. Appointment of secretary – SB reappointed
Appointment of treasurer – SC reappointed

6. Applications – Update
· BF0078 – Chirnside Amateur Boxing Club – Ltr sent 26/05/15 stating not in a position to app…due to large amount of funds they are still to raise…

· BF0079 – Connect - £850.00 – Awarded 30/06/15 
· BF0080 – Borders Family History Society - £500.00 – Awarded 30/06/15
· BF0081 – Duns Summer Festival - £2000 – Awarded 30/06/15

· Approached by Duns Summer Festival requesting financial help following the discovery of missing funds.   

· Email was circulated to directors suggesting a donation of £2,000 to the Duns Summer Festival.  

· Suggestion agreed by all directors and donation made.  Letter attached.

7. New Applications

· Current Balance – as of 01/08/15 - £23,499.97
· BF0082 – BREST – £11,978.83
· Redecoration of pool side, pool changing room and meeting room, radiator cover, water test kit, pool hoover, 2 way radio and equipment.
· Over last 3 years BREST have requested £47,000 from BWCF and have received £27,000.  

· We are the only fund they request from and there is a danger of them becoming dependent on our funding.  

· Nothing strategic in the application appeared as a shopping list.  

· They received funding from other windfarms which has gone through as income and not funding.  

· Concerns were raised about making a grant from our modest funds to an organisation that appeared to have substantial capital reserves.

· 50% of our maximum grant allowance of £10,000.  We would encourage any future application to show a greater level of seeking funding from other sources including current sponsors.  - Approved
· BF0083 – Berwickshire Agricultural Association - £2,500.00
· 8ft & 5ft hurdles and stacking frames with forklift sleeves.
· Great show run this year with good attendance which includes the whole community.
· Equipment can be used by other organisations and smaller agricultural shows.    

· Estimates received from local businesses.  

· Full amount Approved.

8. Grant Funding Agreement – RES

· RA presented on behalf of RES and abstained from discussing options as a Director.

· Ability every 3 years to choose a different option from the options set out in the Grant Funding Agreement for calculating the grant provided by Black Hill Wind Farm. 
· Original agreement was signed on 22/10/2009, the fund must decide by 22/10/2015 if it wishes to change to another option.

· A query was raised regarding the loss of income due to several turbines being under repair and out of production, for a period of time, RES explained that with the current option the community share the risks and rewards.
· Option 1 – is a fixed amount per MW and would have seen the fund receive £28,600 over 12 months.

· Option 2 generated £22,760.85 over last 6 months (November 2014 – April 2015)
· Option 3 based on recycle rate of ROCS – there would be no up lift as such this would result in a per MWh payment less than Option 2.
· BWCF will stick with Option 2 the output related model as it was clearly outperforming the guaranteed option.  Grant Funding Agreement has provisions that notwithstanding which option is chosen the grant shall not be less than £20,000 – SC to confirm Agreement with Black Hill Wind Farm Ltd
· Request for RES to ask the owners to increase the sum to the Scottish Government recommended minimum of £5,000 per MW. RA said this was not an option.

9. Reserve’s Policy – As per OSCR Guidelines

· In recent years OSCR have been paying particular attention to the policies adopted by clients to try and identify any weaknesses in the reporting and the information provided to them. 

· This includes the level of reserves held and why they are held.
· Reserves Statement – “The trustees are looking to maintain a level of reserves equivalent to 6 months running costs, i.e. £1,000.”
10. Independent Examiner – Stephen Blakey – Carried forward to next meeting.
11. AOB.
· Our request for funding has decreased.  

· New directors on the board may generate more applications.  
· Thank you to Donald for his support and chairmanship over the last couple of years.  

· Thanks to Victoria for her support and contribution over the last 12 months.

· Welcome to our new directors.  

· It was proposed to move to July, Oct, Jan, April and to continue with 4 meetings a year and review in 12 months – Carried forward to future meetings.  

· November meeting moved to 26th November.  

	
	


Future meeting dates – 26th November 2015, 11th February 2016, 12th May 2016
