BLACKHILL WINDFARM COMMUNITY FUND Ltd
Minutes of the Meeting of Directors, 13th November 2014, Black Bull Duns, 7pm
1. Welcome

2. Apologies – Mark Rowley, John Elliot, Best wishes to John from all at BWCF
3.
Minutes from August 2014 - Approved 
4. Matters Arising from Previous Meeting

a. Distribution of RES Grant 
· Abbey St Bathans Bonkyl & Preston CC had asked for an item to discuss the allocation of  the RES grants to BWCF directly to the 4 CCs to be put on the agenda
· The Chairman disagreed on the basis that this was not relevant business and did not approve the request for the following reasons: the role of the BWCF is to receive block grants from RES and allocate funds to applications from organisations active within the area of the 4 CCs in a manner which maximises the benefits to the communities within this area; the allocation of the RES grants directly to CCs was beyond the remit of BWCF;  any change to the mechanism by which grants are allocated by RES to BWCF would need to be agreed by both parties; RES and the current owners do not intend making changes to this mechanism; should a CC wish to discuss the method for allocating RES grants this is a matter for the CC to take up directly with RES

· The decision by the Chairman not to include this item on the agenda was objected to by Victoria Dobie, the Director representing ABBP, together with a request to have this objection recorded in the Minutes. 
· This was agreed.
5. Applications – Update
a. BF0067 – A Heart for Duns - £10,000 - £4750 Awarded 28/08/14

b. BF0068 – Ellem Fishing Club - £3,400 – Declined, Letter sent 24/08/14
c. BF0069 – Duns Amateur Swimming Club - £2,000 – Declined, Letter sent 24/08/14
d. BF0070 – BHA - £11,720 – Declined, Letter sent 24/08/14
6. New Applications (attached)
a. BF0071 – BAVS - £10,000
· Contribution requested towards a replacement vehicle

· Worthwhile cause transporting infirm residents 
· Application Awarded - £10,000.00.  
b. BF0072 – BREST - £7,729.50

· Funding requested for replacement of swimming pool equipment, and facilities and some staff costs

· Have received funding on 2 previous occasions from BWCF.
· Worthwhile cause as they do not receive the same support as other swimming pools in this area.

· Application Awarded - £3,569.50 for privacy curtains, circulation fan and equipment.  

c. BF0073 – Borders Talking Newspaper - £5,000.00

· Contribution requested for equipment and running costs

· Worthwhile cause providing taped recordings of local newspaper items for those unable to read

· Application Awarded - £3,408 to cover years rent and rates electricity.  

d. BF0074 – South Lammermuir Riding Club - £7,370.00

· Accounts show surplus of £1169
· Worthwhile project that benefits all ages.  
· Application awarded - £7,370.00

e. BF0075 – Longformacus & Lammermuir Heritage Centre - £8,949.49
·     Funding requested towards conversion of Longformacus church to display       local heritage   
· Lack of information and evidence of a business plan in the application.
· More detail is needed on the long term availability of the church and vehicle access 
· A request to sent for more information before further consideration  
7. Risk Register – John Elliot – to be carried over to next meeting.  
8. Independent Examiner – Sharon Cleghorn

· Contacted BAVS and was advised that because of BWCF having fixed assets/deprecation that this was not something they could help with.  
· Sharon to return to BAVS and advise them that we no longer have fixed assets.   
· Have spoken to a local accountant and am waiting for him to put in a proposal.
9. Ownership of Blackhill Windfarm – Clarification from RES – Rachel Anderson 
a. Currently owned by Blackhill Windfarm Ltd, (Special Purpose Vehicle Company) but RES manages the Windfarm and makes all day to day decisions.  

b. Ownership of Windfarm is irrelevant as the decision to continue to fund BWCF is the responsibility of Blackhill Windfarm Ltd, and failure to continue funding is most unlikely.
c. Other than the cease in commercial operation of the wind farm, the fund agreement can be terminated if there is a breach of the agreement on either side.    
d. There are 3 Options for calculating the amount of funding set down in the funding agreement

· Option 1 – A fixed sum of £28600 per annum.  

· Option 2 – Calculation based on the energy generated during each 6 month period - which yielded £33,841.00 for the year ending 31/03/14
· Option 3 – Not relevant to BWCF 
e. There is an opportunity to change every 3 years with the next date occurring in October 2015.  

10. AOB
a. Current Balance before allocations under item 6 - £31,025.58

b. Next calculation of RES grant is due on 15/11/14 

c. A laptop was purchased for BWCF whose present location is unknown,  the Chairman agreed to investigate .

d. Report for CCs and Berwickshire News Article – Stephen to draft.  

	
	


Future meeting dates – 12 February, 14 May, 13 August 2015
