BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Wednesday 14th February in the Black Bull Duns, 7pm
AGENDA

1. Welcome – John Clark, Tim Myer, Derek Janes, Callum Whiteford, Keith Dickinson, David Seed, Stuart Renton, James Robson, Sharon Cleghorn. 
2. Apologies – Rev Stephen Blakie due to moving post to Angus.  
3. Approval of minutes from November 2017 - Approved
4. Applications – Update
· BF0131 Bunkle & Preston History Group – Emailed 21/11/17 No Response – Funds released
· BF0134 - Berwickshire Schools Rugby Tour - £935.76 – £1000 Awarded 21/12/17

· BF0135 - Children 1st - £12,000.00 – Rejected – Advised that they are welcome to reapply for a more modest sum but will have to supply more specific details regarding the number of children from our catchment areas who would benefit.
· BF0136 - A Heart for Duns - £15,000.00 – Rejected – New application received for £6,800 – see below.
· BF0137 - Duns Football Club - £7,000.00 - £3,500 awarded 12/12/17

· BF0138 - Eat Sleep Ride - £12,600.00 – Rejected – Updated application received for £3,000 – see below.
· BF0139 - Duns Golf Club - £5,689.00 - £3000 awarded 07/12/17

· BF0140 - Friends of Duns Primary School - £4,591.31 - £3000 awarded 13/12/17

· BF0141 – Duns & District Mens Shed - £7,000 - £3500 awarded 20/12/17

· BF0142 – Duns Christmas Lights - £2000 awarded 05/12/17

,
5. New Applications - Bank Balance = £20,899.90  + £1800
· BF0138 - Eat Sleep Ride - £3,000

· Originally uncertain about this application considering this is such a new project with no accounts or track record.  

· However new application confirms funding from Leader and other funding groups.  

· How do we know that the people who are running this programme have the experience and track record that is required? 

· The Leader process is very rigorous and acts as a good measure as to the deliverability of a project.

· What due diligence as a group do we follow? – In the first instance questions can be sent back for more/additional information.  If this is not sufficient then applicants can be invited to attend a meeting to show they are able to fulfil their commitments to the project.  

· In this instance the group are satisfied that this project has proved, to other funders, that they are a worthy cause, this also fulfils our due diligence.  

· Approved £3,000 - subject to receiving a copy of letter confirming Leader funding.

· BF0143 – Girlguiding Berwickshire - £1,000

· Residential for trainers

· Covers a larger area than the BWCF catchment area.
· Application has specified that 10 trainers from our area will be included in the training. 

· Worthwhile cause which is a benefit to the community.

· Benefit to the individual trainers and the younger children who attend group.

· Approved £1,000.
· BF0144 – Thinking Without Borders - £750

· Study day around the philosophy of food.
· DJ declared an interest.
· Connected to Duns Scotus Group which we funded in 2016.
· Smaller application for an unusual project which is sometimes harder to get funding for.

· Good for the community that affects a different group of people i.e. not children, OAPs.

· Good cultural benefit to the community.

· Approved £750.
· BF0145 – A Heart For Duns - £6,800

· Match fund improvements to the Volunteer Hall, mainly replacing the LED lighting and associated costs.

· DJ declared an interest.  
· New application for a more modest amount and for a specific part of the project. 

· Leader funding now secured.

· What contingency is in place if full funding is not received? - A reserve is in place for 6 months operation which can be used if necessary.
· Long term asset which many different groups will/do benefit from.

· Plans to purchase the building are moving forward with a response due in March.

· If purchase of the building does not go ahead this project will be revised.

· Approved £6,800, subject to receiving a copy of a letter confirming Leader funding and securing the purchase of the building.  

· BF0146 – Duns Players - £2,700

· Help fund the production of “O What A Lovely War”

· Strategic partners to A Heart For Duns.
· Worthwhile group who put on great productions each year.

· Involves a lot of children from the community, encouraging creativity.

· No other funding sources have been sought, however participants have been asked to contribute to the show.

· Crystal Rig may have funding available.  
·  Microphones a tangible asset that they can reuse, however renting of costumes may not be the best use of our funds.

· Approved £1,700 for microphones & scripts and scores, encourage them to seek funding elsewhere particularly Chrystal Rig.

8.
AOB

· 2 signatories on applicants bank accounts.
· Include statement on application form reading 
“I have read and comply with all the regulations” and a Tick box.
· SC emailed Jo on 25/02/18

· Review all reports and check those that have not reported back. 
· SC to produce a report for the next meeting.   

· 20/12/17 Response from Callam from RES regarding the request for a statement showing kilowatts linked to amount received.  “Unfortunately, I cannot disclose specific output from the wind farm as this is commercially sensitive.  However, I am happy to attend your next meeting as a general catch-up and to explain a bit more about how the calculation is made”.
· Thanks to Callum for attending.
· Blackhill Windfarm established since 2007 with a 25 year lease.  

· Our option period is coming up for renewal in October.

· Current money is based on Option 2 – Productivity Linked Option - Fluctuates.  
· SC to produce report on funds received to date.
· Decisions to be made following our August meeting.  
· Updating the website.  
· There is nothing that can be done with the form itself to make it work on tablets.

· An online application form can be created.  

· After the form has been submitted, a download of the first page (with instructions) would be offered to enable them to print and sign.  A link on the actual form would cause problems.  

· If people miss the link SC could email the document to them.

· Leaving the fillable PDF option would be fine as long as it was made clear to use either or option.

· £150 to develop a online application form

· SC emailed Jo on 25/02/18 

· OSCR Agenda Items – 
· Safeguarding - Keeping vulnerable beneficiaries, volunteers and staff safe.
· Charities need a heightened focus on possible abuses of power that might lead to bullying, harassment or sexual misconduct.
· Charity trustees must act in the best interest of their charity and in particular to act with due care and diligence.  
· Must create a safe environment for all and have the appropriate policies procedures and practices in place.
· Develop a culture that enables anyone to report concerns and that those concerns are dealt with appropriately.
· Notifiable events
· When problems occur, it is important for trustees to address them vigorously and transparently – 

· OSCR have a Notifiable Events system which should be used in circumstances like this.   
Future meeting dates – 16th May 2018, 15th August 2018 AGM, 14th November 2018
