BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Thursday 14th May, in the Black Bull Duns, 7pm
MINUTES
1. Meeting with Bob Wallum
The Chairman thanked Mr Wallum for putting his name forward for appointment as a Director and briefly outlined the purpose, finance and operation of the BWCF.  Mr Wallum indicated that he was looking for worthwhile voluntary work.  Mr Wallum was currently on a number of other boards which do similar funding and will declare an interest should a conflict of interest arise. Mr Wallum raised questions concerning village hall funding and award of bursaries.  The Directors considered that Mr Wallum holds a strong CV and presented very well and that he would make a valued contribution.  Subject to the views of absent Directors it is recommended that Mr Wallum be appointed an Independent Director for one year from the 2015 AGM.
2. Welcome

Attendees – Donald Ritchie, Mark Rowley, Sharon Cleghorn

3. Apologies – Victoria Dobie, Stephen Blakey, Rachel Anderson

David Renton – No Show

4. Minutes from February 2015 – Approved.  Matters Arising: the Timings of Meetings to be discussed at the end of current meeting.
5. Applications – Update
· BF0075 - Longformacus & Lammermuir Heritage Centre - £8,949.49 – Awarded 13/03/15

· BF0076 – SCAA - £1,000 – Awarded 13/03/15

· BF0077 – Duns Football Club - £4,000 – Awarded 13/03/15
· DFC had asked for permission to change the use of the funding to provide toilet facilities at the ground.  Permission was not granted.  Colin confirmed that they would still use the funding for the original purpose.

6. New Applications
15/05/15- Bank Balance £4297.24

· BF0078 – Chirnside Amateur Boxing Club - £5000.00 applied for to contribute to the purchase of premises & professional Fees.
· Back ground papers in order.

· Active club with 100 members active in promoting health and fitness and involving the younger members of the community.

· Will contribute 15% towards the cost of the purchase.

· Some concern as to whether the club actually need to purchase premises rather than continue to rent other premises.
· Agreed this was a good cause and would anticipate approving an award once the outcomes of other awards were known and a considerable % of the cost was secure. 

· Conclusion – “We feel that the Chirnside Amateur Boxing Club is a good organisation doing good work for the community.  However we are not in a position to approve your application at this time due to the large amount of funds you are still to raise to complete this project.  We would welcome another application when you have reached the stage of securing a substantial amount of the funds required”.

· BF0079 – Connect - £850.00 applied for a residential trip to Glencoe for 12 youths.
· A well organised and active organisation.  

· Have run similar trips in the past with great success and have already raised a considerable amount towards this project.  

· Outward bounds activities are expensive, however this is exactly the type of project we should be funding.

· Approved - £850.00

· BF0080 – Borders Family History Society – application for £1100.00 to publish a book by an Australian publisher titled – Aitchison A Berwickshire Family – 2 volumes and to publish a second book by Bob Jaffray entitled "To Follow the Dogs"
· The organisation has considerable funds but are tied up in the building they occupy.

· Not applying for other funding.

· Not clear what happens to the funds they receive from the sales of the books  
· A valuable contribution to local history.
· Approved £500 as contribution towards publications.

7. Independent Examiner – Stephen Blakey – 
· Agreed to remain with current financial advisor Bill Hay for this year.
8. AGM – 13/08/15

· SC to email Directors Report and Accounts to SB to start review. 

· Finance spreadsheet to be emailed to Bill Hay

· Organisations we have funded in the last 12 months to be invited to our AGM

9. AOB.
· The Matter Arising from the last meeting concerned the timings and number of meetings particularly in relation to the amount and dates when money is received from RES.

· Money is presently received in June and December.

· It was proposed to move to July, Oct, Jan, April and to continue with 4 meetings a year and review in 12 months.

· Current limit for an application is £10k and as the majority of applications are less than £10k it was agreed to retain the current limit.
· The issue of the effect on BWCF income from RES as a consequence of one turbine at Black Hill not having been operating for several months was raised.  In an Email response  RA conformed that  – “Unfortunately we have had a problem with one of the turbines, and a part had to be replaced in the gearbox.  As the BWCF fund chose the productivity linked option, it does to some extent share in the risks and rewards along with the wind farm owner.  I’ve been informed this morning that the replacement took place yesterday at the wind farm and the turbine is expected to be commissioned again today”

· Donald announced that he will stand down as Chairman and will no longer represent his Community Council on the board of Directors following the AGM.  SC to Email Directors asking for nominations for the position of Chairman.  

	
	


Future meeting dates – 13th August 2015- AGM, 12th November 2015, 11th February 2016, 12th May 2016
