BLACKHILL WINDFARM COMMUNITY FUND Ltd
Minutes of the Quarterly Meeting of Directors, Thursday 14th August 2014
1. Present -  Donald Ritchie, Victoria Dobie, John Elliot, Mark Rowley, Rev Stephen Blakey
2. Apologies – Rachel Anderson
3. Minutes from 14 May 2014. – Approved with the corrections provided by JE
4. Updated Induction Guidance - Approved & signed by DR
5. Applications – Update
· BF0065 – BREST - £10,280 – £6,280 paid by BACS on 11/06/14
· BF0066 – APBCC - £4,376 - £1,000 paid by BACS on 11/06/14

6. New Applications
· BF0067 – A Heart for Duns - £10,000

· Important community project to develop and improve use of the Duns Volunteer Hall and ensure its long term future 

· AHFD intends to lease the hall from the MoD after Scottish Borders Council  withdraws in 2015 
· Over the past 10 months all events showed a profit and there is a committed group making events work to ensure the long term sustainability of the hall.

· There are other halls in Duns and Berwickshire but none have the capacity of the Volunteer Hall.  .    
· Application awarded £4750 (£3250 for Professional Support, £500 Travel & £1000 for Training & development) 
· BF0068 – Ellem Fishing Club - £3,400

· To improve display of collection of fishing items at Paxton House. 
· An imaginative project of interest to the local and visiting fishing community

· The club has considerable reserve funds   

· The display would be located outwith the BWCF area

· Application declined - 
· BF0069 – Duns Amateur Swimming Club - £2,000

· An important community activity which we have funded before 

· Funds requested to continue funding a Yearly subscription for membership of Borders Elite Swim Team Programme

· BWCF funded this membership last year

· Concern expressed that revenue funding essential to maintain club activity should not be funded by one-off annual grants
· Application declined 
· BF0070 – BHA - £11,720
· JE & SB declared an interest and left the room during the discussion.

· This was a second application in 12 months for funds to improve the BHA car park and pathway  to Langtongate for those visiting the Volunteer Hall
· The site in question is not a long walk from car park to Volunteer Hall although may not be comfortably accessible by wheelchair
· BHA hold reserves of over £33M (mostly in property) of which £1M are unrestricted

· Do not consider that resurfacing the BHA car park should be a call on BWCF funds  

· Application is linked to plans to develop the activity of the Volunteer Hall and the benefit of the improvement of the car park and pathway will depend on the success of the Volunteer Hall 

· No application to other bodies and no quotes. 

· The ownership of the pathway, right of use of the car park and responsibility for maintenance was not clear from the application 
· Declined – a costly investment compared to the benefit of the project and concern that funding could be found from extensive reserves.  
7. Financial report 
· Opening Balance 

£12,001.15

· Income 
Nov 13 to Nov 14 Funding from RES 
£25,381.53

Total Income

£25,381.53

· Expenditure

June & July Admin
      - £165.00

Aug 14 to Aug 15 Admin
- £840.00

Aug 14 to Aug 15 Room Hire
- £125.00

Bill Hay Invoice
- £600.00

Sojo Invoice
- £850.00

Total Expenditure

- £2,580.00

Closing Balance

£34,802.68
8. Size of maximum grant to be awarded. 
· VD proposed a maximum grant of £10K to replace the current maximum of £15K, JE seconded.
· In view of the disposal of the reserve funds and the expected annual income of ~£35K it would be more difficult to award large grants
· Large applications may, however, be received for very worthwhile projects

· Agreed - that the expectation would be to fund projects of up to $10K, however from time to time projects for a larger amount would be considered 
9. Website. 
· The website is much improved and JE and SC were thanked for their work  

· Directors were asked to test the website and identify any further problems/improvements
10. Administration Fees

· The Independent Examiner’s fee has increased considerably in the last 2 – 3 years 

· Agreed – SC to investigate alternative auditors for the Annual Report.  

11. Frequency of Meetings/Revision of Dates.
· Currently the Directors meet 4 times a year to consider applications for funding

· With the expected level of income to be ~£35K per annum and the formerly large reserve now disbursed, both the number of applications funded each year and the maximum level of funding awarded to each application will need reappraisal   

· The proposal to have 2 meetings a year (plus the AGM) was not approved 

· Agreed -  to continue with 4 meetings a year for the time being
12. Risk Register 

· Agreed that measures should be taken to minimise risk to the charity
· JE will provide 5 risk factors and their potential impact for discussion at the next meeting
13. Any other business.
· Distribution of BWCF funds - An alternative mechanism for the distribution of BWCF funds based on the apportionment of funds to each CC rather than allocation on the basis of the quality of applications received was raised by VD.  It was agreed that any change in funding mechanism would require the agreement of the 4 CCs within the BWCF community and the approval of RES.  It was agreed that VD should request her CC to raise this issue as an item for future discussion.
· Ownership of Blackhill Windfarm – The consequences of the change of ownership of Blackhill Windfarm on the BWCF Funding Agreement was raised  
Agreed – to ask RA for clarification from RES, particularly about the continuation of BWCF funding.  Directors were asked to send comments to DR for forwarding to RA to inform a discussion at the November meeting.

14
Future meeting dates – 13 November 2014, 12 February, 14 May, 13 August 2015
