BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Wednesday 14th August 2019, in the Black Bull Duns, Following AGM
Minutes
1. Welcome 
· Present – Derek Janes, John Clark, David Seed, Keith Dickinson, Sharon Cleghorn

2. Apologies –.Tim Myers, James Robson, Stuart Renton
3. Approval of minutes from – April 2019 - Approved
4. Applications – Update 
· BF0165 – BHS Senior Musical Theatre Group – Update

· Previously approved £4,000 subject to receiving funding elsewhere and evidence of an agreement with other groups i.e. Duns Players, Operatic Society for free use of this equipment.  
· New application received for a reduced amount of £3,735.02 for a modern digital mixing desk and PA.

· Funding is being sought from Aikengall II to cover the cost of hiring microphones each time they stage a show.

· Funding sought for items that appear to only be available to the school.  

· Items also fundamental to courses that are looking to be run at the school.  Should funding for these items not come from the council?

· Approved – £3,735.02 - Purchased as a community resource therefore as before we would like evidence of an agreement with other groups i.e. Duns Players, Operatic Society for free use of this equipment.   

· BF0167 – Duns & District Twinning Ass - £897.00 – Awarded 03/06/2019
· BF0168 – 2nd Kelso Girl Guiding - £1,000.00 – Rejected Ltr sent 24/05/2019
· BF0169 – Elephant in the Room - £2,800.00 – Rejected Ltr sent 24/05/2019
· BF0170 – BAA - £872.00 – Rejected Ltr sent 24/05/2019
· BF0171 – Connect - £960 – Awarded 26/04/2019
· BF0172 – Swinton Village Festival - £500.00 – Awarded 03/06/2019
· BF0173 – Fogo Nursery - £1,200 – Awarded – 06/06/2019
· BF0174
- A Heart For Duns - £6,652.00 – Rejected ltr sent 26/05/2019
· BF0175 – Duns Castle 700 - £5,000.00 – Rejected ltr sent 26/05/2019
5. New applications - £29,529.60 (13/08/2019)

· BF0176 - Berwickshire Youth Piping & Drumming Foundation - £8,000

· To enable the teaching of piping & drumming in Primary Schools in Berwickshire.

· Broad catchment taking in all the east Berwickshire Primary Schools.  

· Andrew and Tim Ainsley have offered piping tuition free of charge for many years.

· Great for the community but again should it be covered by the council.

· Opens up the opportunity for a lot of kids to try something new that they may not have otherwise had the exposure to.

· Approve £2,200 -  £1,200 for the equipment and £1,000 towards initial tutor costs.  
· BF0177 – Connect - £839

· Replace & update media equipment.

· Relatively low cost to help fund effective youth work.

· Approved - £839.00

· BF0178 – Eat Sleep Ride - £6,600

· Staffing costs to run the volunteer program.
· No issue with the value of the project and the help it provides to those who use it.

· Unsure of the ongoing financial viability of the project.

· Growing quickly which is putting pressure on the accounts and not enough within the application to provide confidence that the project is viable for another 2-3 years.

· What happens when the current government grant ceases?

· Outcome - Would like to support however the directors have a number of questions at this stage and before funding can be granted.
· Accounts show a £38k government grant. Will this level of government support be available next year?

· How will staffing costs be covered in future years?

· Can you show what direct effect  the project has on our catchment areas?

· BF0179 – Re-Tweed - £3,200

· Trainer costs and expenses

· Coastal maritime, fishing heritage activity.

· Biggest annual costs are director’s salaries.

· Is this a good use of our resources?

· Re-Tweed shows a vision and an ongoing development plan.

· Approved - £3,200

· BF0180 – Abundant Borders - £510

· Develop cooking skills

· Cooking skills for people with learning difficulties.

· Approved - £510

· BF0181 – Bird Gardens Scotland - £20.000

· Install a visitor centre.
· Too embryonic, too new, lots of huge plans.

· Rejected - Outwith our remit and catchment area.

6. Software – New Microsoft laptop and software – DS to organise delivery 
7. AOB – SC to circulate minutes from previous AHFD meeting. – Emailed 16/08/2019
Future meeting dates – 27th November 2019, 12th February 2020, 13th May 2020
