BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Wednesday 14th November 2018, 7pm in the Black Bull Duns, 
AGENDA
1. Welcome – Derek Janes, Stuart Renton, David Seed, Keith Dickinson, Sharon Cleghorn, Tim Myers (late)
2. Apologies –John Clark, James Robson.
3. Approval of minutes from –August 2018 - Approved
4. Applications – Update
· BF0152 – Borders Youth Theatre - £1,540 Awarded 31/08/2018
· BF0153 – Borders Water Rescue Team - £770 Awarded 17/10/2018
· BF0154 – The Learning Space - £2,718 Awarded 08/09/2018
· BF0155 – BREST -  Ltr sent 29/08/2018 – Sent incorrect form
· BF0156 – Fogo Nursery – Ltr sent 29/08/208 – Stuart Renton to visit
· Full funding has been received from elsewhere.

· Current numbers are being raised to 30 and the current staff are doing an excellent job.

· BWCF would welcome an application in the future for a specific project/equipment.  

5. New Applications - Bank Balance  - £12,595.44 

· Next payment due in Nov, payment in November 2017 was £17,036)
· BF0157 – BREST - £4,000

· A well established charity with a healthy balance sheet. 

· Appear to be over reliant on BWCF with over £19k received from BWCF over the last 4 years.

· Current application seems like a lot of money for not very much.

· Suggest that a director visits BREST to discuss a more sustainable source of funding.  

· Outcome – “Due to the fact that BREST has received over £19k from BWCF over the last 4 years we would like to have the opportunity to discuss your future funding plans”.  If agreeable to BREST, SC will provide contact details for KD to arrange a visit.
· BF0158 – Parentspace - £5,000

· Appears to be a new charity however unclear what the long term goal is. 
· They are tenants of a Heart for Duns offices in the Volunteer Hall.
· Di Murray applied in 2016 for the group Coming Up for Air.

· Are there any similarities of the 2 groups, what was the success of Coming Up For Air?
· As always we like to fund tangible items and not salaries.  What is the longevity of this?
· Well put together application, looking for funding to sustain them until other funding comes through.

· Gaps in local authority provision have led to more applications of similar nature.

· KD to arrange a meeting with Di Murray.

· Outcome – Advise that KD will be in touch to discuss the application.
· BF0159 – Outside The Box - £2,965

· Well established charity with healthy accounts.

· Similar charities that provide coffee mornings however this project differs due to also teaching new skills and giving advice. 

· Generally supportive of this type of charity as connections can be created at such events.  

· Approved - £2,965
· BF0160 – Border Childrens Charity - £15,000

· Worthy well established charity which spends a lot of its year raising funds across the borders region.

· Approximately 1/9 of their spend is in our catchment area.

· Application frustratingly unspecific as to what they will use our funds for.  
· Should we be funding projects that should be covered by social services?
· Councils would apply to Borders Children Charity for specific items, feel this is not something that we should be funding as we currently offer a similar role. 
· Too much money, not specific and not in our area.
· Not Approved.
· BF0161 – BHS Hockey Club - £4,000

· Local worthwhile charity.  

· Well put together application and also doing their own fund raising.  
· Good to encourage the students to take part in sporting activities.

· Approved - £4,000

6. Repeat applicants

· Number of applicants in 2017/2018 = 32

· Applicants who previously applied = 11

· SC to email list of repeat applications

7. Feedback from Borders Youth Theatre

· Feedback was requested from the Duns Primary School on the success of the Intergenerational Project that was run in 2015

· Email attached from DPS Head Teacher, Leanne Stewart.

· SC to email feedback

8. Software – Callum from RES advised that “..unfortunately there is no additional funds available for the renewal of the laptop and would expect it to be financed from the funds available...”

· The committee agreed to provide a new laptop and appropriate software.

· SC to email David Seed a spec of requirements to obtain a quote for a new laptop.

9. Connect groups

· A lot of charities trying to undertake the same work but at different levels.  

· Organisations beginning to use Volunteer Hall/A Heart for Duns as a base. 

· Going forward directors to look at applications on an ongoing basis to see if there are any that may be connected or who can support each other.

· SC to email James Robson and Mark Rowley to seek feedback on how other Windfarm Community Funds connect groups.  

· SC to check website for windfarms in Berwickshire.

· SC to email Application Summary to KD.
10. Directors support/mentoring.
· Carried forward from the AGM – “Are there ways BWCF directors can support/mentor some of the projects that have come through our process”.

· Runs hand in hand with connecting groups.

· As above, going forward directors to look at applications on an ongoing basis to see if there are any that they can offer support/mentoring.
· SC can also offer help from a director if required.

11. AOB

· Date of February meeting

· KD not available, chair to be decided on the night.  
· Misc applications

· Parent asking for funding for swimming lessons for her children – SC to email app to KD to discuss with BREST. 
· Highschool student asking for funding for his trip to Tanzania with The Vine Trust.  Such a personal request was considered inappropriate. 
· Eyemouth Art Trail.  Outside our catchment therefore inappropriate.
· Re-tweed won a Herald Society Award for recycling.

· Duns Players “O What A Lovely War” proved to be an excellent production.

Future meeting dates – 13th February 2019, 15th May 2019, August 2019 AGM
