BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Wednesday 15th May 2019, 7pm in the Black Bull Duns, DOWNSTAIRS
MINUTES
1. Welcome – Keith Dickinson, John Clark, Derek Janes, Sharon Cleghorn, David Seed, James Robson.
2. Apologies – Stewart Renton, Tim Myers.
3. Approval of minutes from – February 2018 - Approved
4. Applications – Update 

· BF0157 – BREST - £4,000 – Rejected, Ltr sent 23/11/18, 
· Email response received 15/03/2019 asking “.....Could you write back to me with exactly what the Directors mean by finding a more sustainable funding source......”
· Response - The directors made the decision based on the criteria set out on our website, on the information provided in the application and other applications received at the time.

BWCF try to help as many organisations as possible in our area and have very limited resources.  However, we would still welcome the opportunity to have a meeting to discuss your future funding.
· Should we change the total amount per annum from £15k to £10k. – Agenda for AGM
· BF0162 – Duns Players - Awarded 18/03/2019

· BF0163 – Girl Guiding – Awarded 01/03/2019
· BF0164 – Gavinton, Fogo & Polwarth CC - Awarded – 01/03/2019
· BF0165 – BHS Senior Music Theatre Group – Ltr sent 26/02/2019

· BF0166 – FDPS – Awarded 18/03/2019
5. New Applications – Bank Balance £10,907.97
· BF0167 – Duns & District Twinning Ass - £897.00
· Reprinting booklet “Polish Soldiers in the Borders”
· Very good book which details the twinning between Duns and Zagan, Poland.
· Small organisation with not much funding.

· Book sold in library, local newsagent etc

· Approved - £897.00

· BF0168 – 2nd Kelso Girl Guiding - £1,000.00

· To fund twin daughter’s trips.

· See email correspondence.

· Rejected - Although worthy does not benefit the wider community.
· BF0169 – Elephant in the Room - £2,800.00

· Run Mental Health Awareness Festival 15th to 22nd May.

· Advised that a decision would not be made until after the dates of the Festival.

· DJ declared an interest.
· Worthy and very ambitious project however lacked focus.
· Understand how such a festival can benefit the community.

· A rushed application for a large amount and does not detail what the outcomes would be.

· A lot of money for a limited benefit, possible part funding?
· Rejected – As we are unable to fund costs already incurred or activities, which will take place before a decision is made (retrospective funding). 

· BF0170 – BAA - £872.00

· Electronic payment system.

· DS declared an interest.
· £500 for 1 day’s WIFI seems extremely steep.  

· Apps available through phone to offer the same service.

· Rejected – Other products are available to achieve the same outcome.  
· BF0171 – Connect - £960 – Awarded 26/04/2019
· Fund 2 voyages on board Farimar a sail training vessel.
· As amount requested was under £1,000 directors reviewed application online and agreed in full to fund prior to meeting.  
· BF0172 – Swinton Village Festival - £500.00
· Swinton Village Festival.

· Approved - £500, stipulation that we will not fund again.

· BF0173 – Fogo Nursery - £2212.19

· Cooking & cold storage facilities.
· Why do they need a commercial dish washer?
· Feel that they have listened to previous feedback and amended application accordingly.  
· Approved - £1,200 as feel that more reasonably priced equipment can be found.

· BF0174
- A Heart For Duns - £6,652.00

· Local partnering process between professional and amateur musicians.

· DJ declared an interest.
· Have funded previous projects with AHFD.

· How many people will benefit from the collaboration between professionals and amateur musicians?

· A lot of money towards one event, with not enough return.  
· Other organisations already available that offer a similar benefit.
· Rejected – Cost outweighs the benefit to the community.  
· BF0175 – Duns Castle 700 - £5,000.00

· To celebrate 700th Anniversary of Duns Castle

· DJ declared an interest
· Is this just supporting and promoting Duns Castle?

· Is the application too early in the organisation process?  Just an advert for Duns Castle.

· Will there be free access to all events?

· Rejected - If you can show the benefit to the wider community, we may consider a revised application? 
6. Connect groups/Directors Support
7. Software – DS to purchase new Microsoft laptop and software.  
8. AOB
· Rotation of chair – Chair to be rotated between the 4 community councils every 3 years.  New chair to be appointed Aug 2020 from one of the CC. 
· KD not available 13th November, meeting to be moved to 27th November. 
Future meeting dates – 14th August 2019 AGM, 27th November 2019, 12th February 2020, 13th May 2020
