BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Wednesday 15th November 2017, in the Black Bull Duns, 7pm
AGENDA

1. Welcome - Derek Janes (Independent), John Clark (Lammermuir CC), Stuart Renton (Duns CC), David Seed (Independent), Keith Dickinson (Gavinton & Fogo CC), Sharon Cleghorn
2. Apologies - Tim Myer, Rev Stephen Blakey, James Robson
3. Approval of minutes from August 2017 - Approved
4. Applications – Update
· BF0127 - Connect - £928.00 - Awarded 12/09/17

· BF0128 - Dunes History Society - £1,800.00 - Awarded 12/09/17

· BF0129 - Story Telling in Berwickshire - £800.00 - Awarded 12/09/17

· BF0130 - Friends of BHS Learning Centre - £4,500.00 - Awarded 12/09/17

· BF0131 - Bunkle & Preston History Group - £5,130.54 - Ltr sent 29/08/17 advising that we will award £1800 for archaeologist once remainder of the funds have been secured. - No response.  

· SC to send letter to inform them that if they are still looking for funding to respond by 1 Jan 2018. - EMAIL SENT 21/11/17 – 05/01/18 No Response
· BF0132 - Eyemouth & District Community Trust The Splash Project - £2,500.00 - Rejected - Ltr sent 29/08/17

· BF0133 - RHET Estate Day - £694 - Awarded 12/09/17

5. New Applications - Bank Balance = £20,072.91 (23rd Nov 2016 rec - £13,998)
· BF0134 - Berwickshire Schools Rugby Tour - £935.76

· £935.76 towards hoody/strip and tour costs

· Newly established organisation and first trip.  Should/have they contacted the SRU for funding?

· Tour will go ahead with or without this funding and as our funding is stretched should we use our funds elsewhere.  
· A “ lite” application but looking for modest funds and exactly what the fund is set up for.
· Good venture asking for a sensible level of funding.  

· £1000 approved
· BF0135 - Children 1st - £12,000.00

· £12,000 running costs for 12 months
· A worthwhile cause but the size of this project lends itself to more public funds and not for the Blackhill Fund
· Blackhill is designed to help more targeted, focused, local projects.
· Important project, but requires some other serious financing before viable.  
· Very worthy but geographically none specific.

· More detail needed regarding the number of children from our area who would benefit.  

· No long term plan.  

· Rejected - Advise that they are welcome to reapply for a more modest sum but will have to supply more specific details regarding the number of children from our catchment areas who would benefit.  
· BF0136 - A Heart for Duns - £15,000.00

· £15,000 to repairs/upgrades to heating, lighting, insulation and led lights
· DJ and SR declared an interest.

· A strategic project for the fund to help with long term benefits.
· A hugely expensive long term draw on local charity.  
·  £15000 is approximately 50% of our annual income, is this a good use of our funds?
· Large project which has sought Leader funding, the result of which will be known by the next meeting in February.  

· Long term asset to the area.

· Not for funding today however we would be happy to review at our next meeting in February.  

· Rejected – Letter to advise them to reapply once they have heard from Leader and other grant applications with a more specific application for a more modest sum i.e. for one part of the project.
· BF0137 - Duns Football Club - £7,000.00

· £7,000 plumbing costs for renovating porta cabins.

· Another good strategic project, however we cannot contribute so much from our limited funds.
· Important to local community, but very expensive project.  

· Local club which has been here for many years.  

· In many cases initial funding from one source, i.e. Blackhill will stimulate funding from other sources.

· £3500 approved
· BF0138 - Eat Sleep Ride - £12,600.00

· £12,600 quad bike, trailer, resurfacing, project manager, handyman
· Cost per user benefit it does not stack up.
· 12k for an undisclosed benefit seems a very poor use of resources.
· Exciting project at early stage.
· Provide Grant if Leader approves their Application.
· RDA has not heard of this set up and there are a number of similar projects in the area.  

· Worthwhile cause but feel they should work closer with groups such as RDA.  

· Rejected - Would review a new application when and if Leader funding is approved and would also ask you to provide more specific details on the benefit to the people in our area.  
· BF0139 - Duns Golf Club - £5,689.00

· £5,689 golf buggies and new furniture/blinds

· DS declared an interest.

· The Golf Club has a positive balance sheet and the club should be funding such large items of capital expenditure, such as golf buggies, themselves.
· The Golf Club should mainly pay its way with green fees and membership.  
· Should we be enhancing the ambience of the members facilities?
· Duns Golf Club, unlike other golf clubs, own the golf club and do not pay rent.  

· Savings have been made recently in changing the way they buy green keeping equipment etc.  

· Currently have 5/6 buggies which are regularly used and membership of below 300, golf course itself is a good course however the facilities need updated.  

· £3000 approved to be used for refurnishing.  
· BF0140 - Friends of Duns Primary School - £4,591.31

· £4,591.31 furnish new library
· Why are the fund being asked to provide money to fit out the school rather than this being done by the council?
· There are other Windfarms etc whose children attend DPS.
· The school has approached the council on numerous occasions regarding resources that the they still needs, such as lights for the stage, storage, outdoor equipment.    Unfortunately the council keep saying there are no more funds available.

· The Friends of Duns Primary School run regular fund raising events and feed back this money to the school. 

· FDPS are currently completing numerous applications to other windfarms and funding sources requesting funding for additional projects.
· Supportive of a reading/sharing space.  

· £3000 approved – advise FDPS to look into the Edinburgh & Melrose Book festivals for advice/resources.  
· BF0141 - Duns & District Mens Shed - £7,000.00

· £7,000 start up costs and machinery

· Late application should be held over to February meeting

· Interesting proposal however due to our limited funds should we wait until the project is fully funded so that the project is clearly viable

· Good new venture but they should be able to get some funding from elsewhere, and only 30 - 40 men likely to gain advantage.  

· Supported by AHFD and would have supported more fully had they space to give them.

· A good idea that is very much about the community and helps bring people together that may be isolated.  

· Could this be extended across different age groups such as The Learning Space?
· What skills are they referring to and what is the longevity of the project? 
· There is a whole network of “mens sheds” which use skills to break down barriers and help network.  

· A similar project has looked into working with younger members however they came across other issues such as ccj etc.  

· International concept which seems to be thriving in other areas.  

· SBC were pushing it in the past but it came to nothing.

· There is currently a core group who are very keen to see this grow.

· Not a catchment group that we have funded in the past.  

· £3500 - Approved
· BF0142 - Duns Countdown 2000 - Christmas Lights - £2,000.00

· £2,000 repair to lights
· Late application should be held over to February meeting.  

· Some focussed fund raising with the public could raise some funding.
· Do local traders get involved in supporting Xmas lights?
· They are looking to approach all the local businesses requesting donations as this will also benefit all the local businesses.

· £2000 approved

8.
AOB

· SC to request statement from RES showing kilowatts linked to amount received. - Emailed Callum on 20/12/17, again 11/01/18 & 26/01/18
· SC to liaise with Sojo Media re updating Website/Application Form. – Emailed 26/01/18
Future meeting dates – 14th February 2018, 16th May 2018, August 2018 - AGM, 
