BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Wednesday 16th February 2022, 7pm on Zoom, due to weather conditions
MINUTES
1. Welcome – Keith Dickson, David Mycock, Stuart Renton, Hazel Smith, James Robson, Julian Amaral, Sharon Cleghorn,  
2. Apologies – Tim Myer, 
3. Declaration of interest – Keith declared an interest in BF0223 – GPFCC.  Hazel declared an interest in BF0222 – ParentSpace.  
4. Approval of minutes from November 2021 - Approved
5. Applications – Update
· BF0215 – Duns Players - £4,500.00 - Awarded 11/12/2021

· BF0216 – Reston JAC - £1,979.98 – Letter sent – 22/11/2021

· BF0217 – Duns Senior Citizens - £616.00 – Awarded 11/12/2021

· SC received an email from Madge early December advising that not all members could make the lunch, reducing the lunch cost to £490.00.  They had bought new decorations and asked if some of the surplus could be put to that at a cost of £22.99.  Total of £512.99.  As the surplus was approx. £100.00, I advised they could hold onto the money to either buy more decorations or put it towards a lunch in April which Madge has asked if they could put in another application for.

· BF0218 – A Greener Melrose - £700.00 – Awarded 06/12/2021

· BF0219 – Allsorts Childcare Centre - £2,295.59 - £851.40 awarded 01/02/2022
6. New Applications – Bank Balance – 01/02/2022 - £54,227.68
· BF0220 – Duns Tennis Club - £1,000.00

· Funds requested to cover the cost of treating and repainting tennis courts.
· Modest application with not a lot of information.  

· Would have liked to have seen more information relating to the demographic of users and information on how they plan to attract more users.

· Unrestricted reserves ear marked for resurfacing courts in a few years’ time.
· DTC contributing 10% towards the project, would also like to know what their plan B is if one of the grant applications is not successful.

· Approved - £1,000.00

· SC to advise their 12 month report should state how they plan to ensure the plan for increasing members is inclusive.
· BF0221 – A Heart For Duns - £5,000.00

· Funds requested to upgrade furniture which is very tatty.
· Part of a major redevelopment project.

· BWCF have received a lot of applications from A Heart For Duns.
· No other funding currently approved, however good they are looking to seek funding from other sources.
· BAVS also working with AHD 

· Due to the size of A Heart for Duns they are able to generate income, unlike some of our other applicants.
· Ticks a lot of boxes such as location, tangible asset, which should be used for the foreseeable future and directly effects the community.
· Could another local group, such as the Men’s Shed, use the old chairs rather than send them to landfill?
· Approved - £5,000.00
· BF0222 – ParentSpace - £3,243.00

· Funds requested to cover 1:1 sessions including travel expenses, venue hire and training.
· HS encouraged them to apply.  

· Demand for 1:1 service has increased during Covid.

· How will it benefit the community is an important aspect of any application and the benefits of this project are substantial.  
· Supporting the parents has a knock-on effect to the children and the wider community. 

· A lot of evidence of the benefit of this project.

· Application not specific about the effect on our catchment areas.

· Approved - £3,243.00
· BF0223 – GPFCC - £3,500.00

· Looking for funding to purchase a mobile generator.  

· The GFPCC Resilient Communities coordination is separate to the Gavinton Village Hall committee.  This is the first time they have done a project together.    

· Requested a significant amount, unclear if they have approached other sources of funding.
· Recent weather patterns have shown that storms are becoming more frequent with village halls becoming more central to communities providing essential refuge, especially in rural communities.

· Could this be a development for all village halls?
· Approved - £3,500.00
· BF0224 – Connect - £5,000.00

· Looking for funding to cover the salary of an office manager.
· Have applied many times before but have recently been the subject of significant staff changes.
· Core funding for an ongoing salary is not something that BWCF like to fund.  Specifically administrative staff salary.
· Services disrupted due to Covid and Connect were unable to offer much support during the pandemic.

· There are many other funding sources that provide this sort of funding.
· BAVS and Hazel have reached out to help but with no uptake.  
· Would rather support a specific project than an ongoing salary.
· Rejected - Supportive of the work that Connect do and have supported many times in the past.  Would advise them to check BWCF funding criteria and would welcome a future application for funding for a specific project.

· If they would be interested in speaking to one of our directors or a BAVS representative we would be happy to facilitate.  
· BF0225 – Berwickshire Civic Society - £1,730.00

· Requesting funding to design, print and distribute art map/trail and cover the cost of their AGM/Public meeting.
· Well written application for a modest amount.

· Difficult for them to raise money for such a project.
· Are there other funding sources they could approach?
· We question the cost of the AGM at Marchmont House.  Could the venue be offered in kind or  could they use the Volunteer Hall?
· The application did not go into detail on how this will benefit the community or how accessible this project is.

· Approved - £1,000.00 and advise that they look to reduce the cost of the venue for the AGM.  Could Marchmont House be provided FOC?
· BF0226 – A Heart For Duns/Keeping Duns Bloomin Marvellous - £920.00

· Requesting funding to enlarge the floral display in front of the Volunteer Hall.
· Community led volunteer group under the administration of A Heart for Duns.

· They provide planters and flower beds around the town.

· They generate additional funds by holding an annual plant sale.
· They operate on modest means and have a significant benefit to the wider community and the volunteers who work on the projects.  
· Approved - £920.00
· BF0197 – Astene

· Received £1,000.00 in February 2020 for side events to run alongside Robert Hay & Friends of Egypt.

· Event postponed due to pandemic.

· Rescheduled for 10-12 April 2022.

· Originally applied for £1,300.00 and were granted £1,000.00

· Looking for supplementary funding of £650.00 due to an overall rise in costs.

· Funding to also cover free public events to be held at Duns Castle and A Volunteer Hall.

· SC to circulate original application to directors along with supplementary and decision to be made by email by 25/02/2022 – Circulated 17/02/2022 
· BF0227 – Ayton Heritage - £3,500.00

· Late application received 10/02/2022.

· SC advised that their application would not be included for review in our February meeting as they had missed the cut of date of 31/01/2022.  Therefore, would be held over until our meeting in May.  Also advised that as they are outwith our catchment, they would need to provide information on how this project will benefit the communities within our catchment areas.  
7. PR Update – Proposal Attached
· Proposal from Kathleen at FACE PR to help with creating and updating a Facebook page.
· Initial rate of £120.00 to create Facebook page and initiate engagement.  
· Hourly rate of £35 or tailor a package to meet our budget depending on priorities. Also have a retainer rate which can run month to month.
· Recognising where BWCF are at the moment FACE is suitable however if our social media presence develops this may need to change/develop.

· Is there another person/group who could develop our social media presence?
· May be easier to find someone to maintain an already developed Facebook page.
· JA and HS to meet to discuss an alternative to FACE PR and develop a proposal with TM.  Item to be carried forward to our next meeting.

8. Rotation of meeting venues

· Looking to rotate the meetings around the 4 community councils.

· May 18th - Abbey St Bathans, Bonykl & Preston Community Council – Preston Village Hall TBC
· August 17th - Duns Community Council – Volunteer Hall - TBC
· November 16th - Lammermuir Community Council – TBC
· February 2023 - Gavinton & Fogo Community Council - Gavinton Village Hall - TBC
· Meeting start time moved to 6.30.
9. AOB 
· Proposal to change out Terms and Conditions to include a request for a short 6 monthly update and photos to be specifically used on our social media.  This would be in addition to our current requirement for full project reports.  
Future meeting dates – 18th May 2022, 17th August 2022 AGM, 16th November 
