BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Wednesday 16th May in the Black Bull Duns, 7pm
Minutes
1. Welcome – Derek Janes, Keith Dickinson, David Seed, Sharon Cleghorn, John Clark.
2. Apologies – Tim Myer
3. Approval of minutes from February 2018 - Approved
4. Applications – Update
· BF0138 – Eat, Sleep, Ride - £3,000 – Leader confirmation letter received 03/03/18 - Awarded 08/03/18

· BF0143 – Girlguiding Berwickshire - £1,000 – Awarded 03/03/18

· BF0144 – Thinking Without Borders - £750 – Awarded 18/03/18

· BF0145 – A Heart For Duns - £6,800 – 17/04/18 Received confirmation of purchase of hall and Leader funding – Awarded 11/05/18
· BF0146 – Duns Players - £2,700 - £1,700 Awarded 06/03/18

5. New Applications - Bank Balance = £14,228.68
· BF0147 – Duns Pipe Band - £750.00

· Part fund new jackets & waistcoats.
· 2012 BF0039 received £2,500 for new musical instruments.

· TM happy to support full amount.
· Good application.
· Support lots of local events.

· Support £750.00

· BF0148 – Connect - £5,000.00
· Match fund core costs i.e. Office manager salary
· 2013 BF0059 received £4430.35 for administration, bookkeeping and work on Duns Youth Club

· 2015 BF0079 received £850 for Glencoe residential

· 2016 BF0092 received £5,000 project manager salary

· 2016 BF0098 received £1,000 for Glencoe residential

· 2017 BF0127 received £928 to connect youth projects

· TM happy to support full amount

· Rely almost entirely on grant funding to keep project going.
· Do good work and no similar organisation in the area.

· Good activity with a track record but should we be contributing towards staff costs?
· Concern over funding salary as how do they maintain this on a long term basis.

· Increasing move towards funders supporting staff costs as they are aware projects find this source of funding hard to get.

· What is the longevity of this project?  

· Can you show a long term plan to create a sustainable core funding for staff costs?

· How can they make sure they can continue to fund this managers salary?

· Our directors may be able to offer some advice/help with how you can create a more sustainable core fund.  

· Support £5,000

· BF0149 – Re-Tweed - £3,500.00

· Contribute towards costs for a Volunteer Support Worker
· 2017 BF0119 received £1,250 towards craft courses/textile up cycling for women

· TM happy to support full amount

· No track record as only set up last year.

· No proof of the effect on people in our catchment areas.

· Application has shown awards received in their first year.

· Good reputation within the charity sector.

· Not for a tangible item however it is a worthwhile project which has shown match funding.  
· Support £3,500
· BF0150 – Sunrise Nursery - £1,430.94

· Develop nursery garden

· 2010? Received £4,000 to reduce debt and safeguard future of nursery

· 2017 BF0115 received £1,025.75 for dolls house, role play hospital etc

· TM happy to support full amount

· Not sought match funding however are contributing in kind.

· Part fund £750 and advise to seek funding elsewhere such as Crystal Rig, Christies Fund etc 

· BF0151 – Swinton Village Events - £500.00

· Contribute towards the costs of running the Swinton Gala Day
· TM happy to support full amount

· Outwith our catchment area however it is sufficiently close to effect people within out catchment area.
· Our funding could help towards relaunching a greater sense of community.

· Support - #500.00 


8.
AOB

· Funds received from RES

· Average £33k although last 3 years have been over £35k

· SC to circulate options prior to next meeting
· Decision to be made following August meeting.  

· Final Reports 

· BF0063 2010 – Manderston Cricket Club – have requested on numerous occasions and they have said they will get a report to me.

· SC to email Mark Connington re report and CC David Seed who will follow up. 

· BF0100 2016 – Pause for Thought – Lets Talk Menopause – Ruth Devlin to forward report.
· BF0110 2016 – SOC Borders – Temporary notice in place will forward photo once permanent on up.
· Still to receive final reports from 6 grants allocated in 2017.
· Do we need written reports or is a verbal report at AGM sufficient?
· Verbal report at AGM sufficient. 
· Website/Application Form
· Online application form ready to go.  Once completed it comes to me in an email format and as an attachment.  An email is also sent to applicants for their own records.
· At the end of the online application, applicants are prompted to fill in all mandatory fields they may have missed and to attach all supporting documents.

· Once online application form is completed applicants are then prompted to complete the first page (only) again, then sign and date and forward, either by scanning and email or by printing and posting.

· SC to forward link to new application form.
· BF0126 Fogo Nursery 
· Applied in April 2017 for £15,000 for a toilet conversion.  

· Application was declined and addition information was requested, see below.

· Who is the current owner of the property and have they been approached to contribute to these alternations? Lease the building from SBC who do not have the budget to do the alterations.  
· Have any other funding sources been sought? – Have applied to Awards For All, Daisy Chain, and working with Linda Cornwall from SBC

· Can you produce evidence of a funding plan? – Attached
· SC to advise that we are unable to support such a large sum and would advise them to reapply for a more modest sum, possibly for a portion of the project.  
· SC to forward Nikki Andersons (treasurer) email details to Keith Dickinson.
· AGM 15th August - SC to invite 2016/2017 applicants.
Future meeting dates –15th August 2018 AGM, 14th November 2018, 13th February 2019
