Blackhill Windfarm Community Fund Ltd

www.blackhillcommunityfund.co.uk
AGM for year ending 31st March 2017
Meeting to be held Wednesday 16th August 2017 in The Black Bull, Duns at 7pm

MINUTES
Welcome from Chairman of Board of Directors Keith Dickinson
Welcome to Dave from The Learning Space and our two new members of the committee, Stuart Renton (Duns CC) and Tim Myer (Independent).  Thank you to everyone concerned for their work throughout the year.  Keith also took the opportunity to thank Mark Rowley who recently stepped down as the Lammermuir CC representative.  He had been on the board and acted as Chair for a number of years.  Keith also said he would like to extend his thanks to Sharon for her continued work keeping us on track.  
Once again we have had a very successful year with a 30% increase on the number of applicants we have funded and a 25% increase on the funds distributed.  Typical value of a grant is £2,000, individual grants this year varied from between £250 to £5,000.  We had a surplus last year and currently have reserves of £18,000.  The aim of the fund is to disperse funding and not to build up reserves, so we are still looking for more applicants from worthy groups/projects.  

Present - Keith Dickinson (Gavinton & Fogo CC), Stuart Renton (Duns CC), David Seed (Independent), Tim Myer (Independent), Sharon Cleghorn (Treasurer)
David Ward - The Learning Space 

1. Apologies - Stephen Blakey (Independent), James Robson (Abbey St Bathans, Preston and Bonkyl), John Clark (Lammermuir CC), Derek Janes (Independent)
2. Approval of Minutes of AGM for year ending 31st March 2016 (attached) - Approved
3. Approval of Annual Report for year ending 31st March 2017 (to follow) - Approved following 2 amendments.
· Change the number of independent directors from 3 to 4 - Approved.
· Page 2 remove S from Tim Myer

· What is the purpose of the board?  Is it to support more applicant’s i.e. smaller grants or larger projects.  
· In answer to these questions the committee confirmed their view that

· Numbers are still sufficiently modest for us to consider on a per applicant basis.  

· Meaningful support for tangible projects but not to the detriment of other projects.  

4. Update from successful applicants.  
· Dave Ward - The Learning Space

· Small charity run solely by Dave Ward delivering learning activates and experiences to young people.  
· Many of the young people that Dave helps suffer with anxiety and the fact that Gavinton is so small and quiet make it an ideal location for this sort of project.  

· The individuals who Dave works with may have ADHD, autism, and/or other learning difficulties.  For some of these young adults The Learning Space is the only thing/place that they have.    

· Any financial support that The Learning Space receives is very welcome.  Last summer the BWCF awarded a grant for a garden project to transform a derelict area in Gavinton.

· The grant Dave received allowed him to work with the kids outside and during the Summer holidays to plant, veg, look at bugs etc.  

· Area is owned by a member of the village but is leased to The Learning Space for 5 years for 1p per year.  It is now planted up with veg, flowers and has a play area.  Also planted up the area next to the phone box.  

· Up to 12 people where involved in the project last year.  Now have up to 20 members.  

· Clients come to The Learning Space through word of mouth.

· Also received a second grant for a creative arts project and purchased an animation box, light box, camera and editing equipment.     

· Now looking to take the next step and develop the old bake house located behind the current space in the old post office.  This will enable him to provide a larger area to work from.  He has now taken some time off  from working with clients to do this.  All his clients are very supportive of this and have offered assistance where they can.

· Our funding was the original funding he received and enabled him to apply for successful funding elsewhere.

5. Appointment of Directors. 
· Lammermuir CC representative Mark Rowley resigned and replaced by John Clark.
· Independent Directors, Rev Stephen Blakey, David Seed, Derek Janes, Tim Myer, all stepped down.

· All 4 independent directors reappointed - Approved.  
6. Appointment of Independent Examiner - Doyle Accounting - Approved
7. A.O.B.
