BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, 6pm Wednesday 19th May 2021, hosted by Keith Dickinson on Zoom
MINUTES
1. Welcome – Keith Dickinson, David MyCock, Tim Myer, Hazel Smith, James Robson, Sharon Cleghorn
2. Apologies – Derek Janes, David Seed, 
3. Approval of minutes from February 2021 - Approved
4. Applications – Update
· BF0205 – Allsorts Childcare - £3,976.00 – More information requested 

· Clarification received from Allsorts that they reopened on 15th March and they requested funding to start from 3rd May to 29th October a total of 26 weeks.  A grant of £995.00 was agreed by directors by email – Awarded - £995.00 09/04/2021  
· BF0207-1 Whiteadder Watersports Trust – £3,860.00 awarded 26/02/2021

· BF0210 – Interest Links Borders - £2,000.00 awarded 21/02/2021
5. New Applications – Bank Balance – 02/05/2021 - £35,448.38
· Current shortage of applications may be because of the many clubs etc being closed at the moment due to Covid restrictions.  
· We need to improve our PR to make people aware we are available.   SC to produce advert for Berwickshire News.  HS to forward contact details for BAVS, Community Enterprise Centre etc. to also circulate advert.
· BF0211 – Eat Sleep Ride - £6,000.00
· Funding towards employing a part time volunteers co-ordinator.
· They have received funding previously for a similar role.
· ESR are very good at getting funding and are in a fairly buoyant position at the moment. 

· Within this application the annual accounts are only up to October 2019, no indication of what the accounts look like in October 2020.  Could they provide 

management accounts?

· In the past we have tried to stay away from funding staff and running costs.

· Aware of the outstanding work they do but we do not want to get into a cycle of funding staff.
· Happy to fund staff for a start up project or a new addition to an existing project to help get it off the ground.  
· We applaud the fact that ESR are actively looking for funding to continue to progress the project however there is a need for them to broaden their range of funding providers.  

· Their request looks like revenue support and unspecific to the benefits it would give in particular to those people in our catchment.  

· Part fund £1,000.00 
· Advise – BWCF recognise the great work that ESR do however our main aim is to support new projects rather than existing ones.  We also look to provide funding for tangible assets rather than core staff/revenue funding.  We would be more than happy to review an application for a new project and/or an application for funding for a more specific project with tangible assets.  
· BF0212 – Outside The Box - £3,126.00

· Requesting funding towards an assistant to support main part time worker

· They have received funding in the past for a Nutter & Natter Sessions.
· Outside The Box is a National organisation which doesn’t have a footprint in this area.  Such organisations generally have stronger routes to funding. 
· There has been a flurry of applications to local windfarms recently from national organisation.

· There is a lot of great work being done by volunteers in relation to food banks in Berwickshire.  

· Project too general and not providing specific benefit.

· Rejected

· BF0213 – BAVS - £5,000.00


· Requesting funding to help purchase a Nissan Leaf for Berwickshire Wheels.
· Application was good with green credentials.  However, should they fit the car to their budget rather than fit the budget to the car?
· BAVS currently under new guidance who are listening to the community.  

· A tangible asset which is a replacement of a current vehicle and helps them move forward.

· Good idea to keep upgrading the fleet and become more environmentally friendly.
· They have looked for funding elsewhere. 

· Approved - £5,000 
· Advise – One of our directors currently has a Nissan Leaf.  He advises that they should consider another vehicle at a more affordable price should they not reach the full funding needed for this vehicle.  
6. Articles of Association/Constitution and Board membership
· AofA and general papers have some outdated terminology.

· RES are happy for the board to review and reword governing documents.  

· KD and HS to review documents.  
· Currently have 4 Directors nominated by Community Councils and 4 Independent Directors, AofA currently shows 3 ID and needs to be updated.  
· The current board of directors works very well however it does not represent the full breath  of our community.   
· A mix of ages/genders/backgrounds will add to the mix of views and help ensure that our discussions fully recognise the diverse nature  of our community.  
· One option is to increase the number of independent directors to 5, however this could result in the ID outvoting the CC directors   
· Another option is to look at having Co-opted members.
· Number of directors works well therefore all agree to stick with 4 Directors nominated by Community Councils and 4 Independent Directors.
· Efforts have been made in the past, unsuccessfully, to encourage more female members.
· How do we attract new, more diverse directors to give a balanced reflection of the community?

· The 4 CC put their representative forward.  The CC could be encouraged to put forward more diverse representatives.  

· A number of directors have expressed that they are more than happy to stand aside if a representative from one of the areas currently under represented on our board should come forward to join.  
· In our PR messaging we should promote that we are looking to improve the balance on our board and that we are specifically interested in hearing from young people and women.  
7. AOB 
· HS requested that the next meeting be sent as a calendar request.  HS to arrange with KD.

· August AGM to be held in The Black Bull, should Covid restrictions allow.  
Future meeting dates –, 11th August 2021 AGM & QM, 10th November 2021, February 2022
