BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, 7pm Wednesday 20th May 2020, hosted by Keith Dickinson on Zoom
MINUTES
1. Welcome – David Seed, Keith Dickinson, Tim Myers, Stuart Renton, David Mycock, Hazel Smith, Derek Janes, Sharon Cleghorn, James Robson.
2. Apologies – 
3. Approval of minutes from February 2020 - Approved
4. Appointment of new Lammermuir CC Representative – David Mycock - Approved
5. Applications – Update 
· BF0188 – Happy Friday Group - £3,979.00 – Rejection, ltr sent 22/02/2020.  Emailed contact details for Sea The Change and Outside the box on 06/03/2020.
· BF0189 – Abundant Borders - £9,400.00 – Rejected. Ltr sent 22/02/2020.  No response to offer of contact details for similar project’s.  
· BF0190 – Sea The Change - £1,200.00 - Rejection, ltr sent 22/02/2020.  Emailed contact details for Happy Friday Group and Outside the box on 06/03/202
· BF0191 – A Heart For Duns - £8,549.10 – Rejected, ltr sent 22/02/2020
· BF0192 – Duns Primary School - £2,768.00 awarded 15/03/2020
· BF0193 – Thinking Without Borders - £1,500.00 awarded 28/02/2020
· Event cancelled, expenses incurred and looking to keep funds for same event next year
· BF0194 – Berwickshire Netball Club - £3,00.00 awarded 28/02/2020
· BF0195 – Outside The Box - £3,865.00 – Rejected, ltr sent 22/02/2020.  Emailed contact details of Sea the Change and Happy Friday Group.
· BF0196 – The Learning Space - £2,240.00 awarded 15/03/2020
· BF0197 – ASTENE - £1,000.00 awarded 28/02/2020.
6. Communications with RES.

· A recent email was received from Carey Green (Res) offering to get in touch with the owners of Blackhill Wind Farm to request a relaxation/suspension of some terms of governing our community fund.  

· KD carried out an in-depth review of our Articles of Association and then emailed Carey making the point that he could find nothing in our AOA that suggested we needed permission from the Blackhill Wind Farm owners to make changes.  Carey confirmed that owner consent was not required.  Any changes can be made at the consensus of the directors.  

· A number of items for discussion have arisen from this email.

· Diverting a proportion of the fund into an emergency fund.

· There are already a number of larger funds available during this time for emergencies arising from the disruption caused by Covid-19.

· Therefore our limited funds should be kept for recovery post Covid-19 rather than emergencies.

· Flexibility around funding round deadlines.
· Due to the government restrictions imposed due to Covid-19 all public events have been cancelled.  

· Should we request the return of funds already awarded from those applicant’s that are unable to run their event as detailed in their application?
· Funds received will have already been processed through applicant’s accounts.

· Requesting the return of funds will send out the wrong message.

· Funds already received could be used for a rescheduled event or redirected to another aspect of the project.

· If funds received are not being used as per original application, applicants will need to specify what they would propose to do with these funds.   
· SC to email current applicants requesting an update on their current situation in relation to achieving their objectives as per their grant application and seeking clarification on any proposals they have to use their grants in a different way.
· Flexibility on a funds area of benefit.

· We have and will continue to fund those projects outwith our catchment that show a benefit to those communities within our catchment.

· Foregoing the tradition decision making process.

· We have and will continue to fast-track decision making via email and in this current climate carry out meetings via Zoom.

· Ability for applicants to change the grant purpose.

· As above, SC to email requesting an update.  – Email sent 28/05/2020
7. New Applications – Bank Balance – 29/04/2020 - £7,102.63 
· BF0198 – Duns Ceilidh Group - £720.00
· Organise a Ceilidh in Volunteer Hall, purchase speakers etc
· Good application which was received prior to the government restrictions currently in place.
· Funding already received from LCF for speakers.

· Proposal to carry over to next meeting.

· A project that we would like to fund however an update is required with a new funding proposal and timescale of when this event may take place.

· SC to email requesting an update.

· BF0199 – FACE PR CIC - £999.00
· Purchase an Apple Macbook
· An online newsletter covering the whole of the borders however has little social media coverage.
· Proposal to fund a % and to suggest she look for additional funding elsewhere.

· £300.00 approved subject to them receiving remainder of funding required.  Forward list of funds available.
· BF0200 – Duns Junior FC - £3,500.00
· Ride on lawnmower

· Good application which negotiated the price, arranged storage and put in place a maintenance plan.
· A worthy project with a big benefit.
· The grass should be cut by the council however the length of time between each cut is growing.  

· SC to pass contact details to KD to discuss the possibility of this being used by the wider community.

· Approved £3,500.00

· BF0201 – Blood Bikes Scotland - £3,500.00

· Running costs for 1 month
· A very worthy project, but one which has an impact on more than 30% of the Scottish population and was not focussed on our catchment.  The applicants have access to a lot of other funding such as Big Lottery.
· Looks like a generic application which has been sent far and wide.
· Rejected.

8. AOB
· Important to reach out to current applicants for an update and to ensure them that we are here to offer flexibility and support.  

· AGM in August, past applicants still to be invited to attend.

· SC to get in touch with accountant to carry out Annual Report. – Email sent to Michael Doyle 03/06/2020
Future meeting dates – 12th August 2020 AGM, 11th November 2020, 10th February 2021
