BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Wednesday 22nd August 2018 in the Black Bull Duns, following the AGM
MINUTES
1. Welcome – Keith Dickinson, Tim Myer, John Clark, Stuart Renton, Sharon Cleghorn
2. Apologies – James Robson, David Seed, Derek Janes
3. Approval of minutes from May 2018 - Approved
4. Applications – Update
· BF0147 – Duns Pipe Band - £750.00 Awarded 20/06/18
· BF0148 – Connect – £5,000 Awarded 28/06/18

· BF0149 – Re-Tweed - £3,500 Awarded 13/06/18

· BF0150 – Sunrise Nursery - £750 Awarded 13/06/18

· BF0151 – Swinton Village Events - £500 Awarded 30/05/18

5. New Applications - Bank Balance = £18,436.44 (01/08/18) 
· BF0152 – Borders Youth Theatre – £2,800
· Intergenerational project.
· BF0086 in August 2015 £2,000 approved for intergenerational project.

· BF0060 in November 2013 £2,000 towards youth theatre production.

· Good concept for older residents and youth to get together to learn from each other.
· Healthy balance sheet and generating income on a regular basis.  

· Additional funding has been sought.

· Would like feed back from the school as to the impact of the project run in 2015. – SC to follow up.  
· 50% of cost of 2 leaders approved - £1,540
· BF0153 – Borders Water Rescue Team - £2,000 
· Manikin, projector, printer.
· BF0099 in April 2016 £2,010 approved for inflatable boat.

· Wide geographical coverage.
· Manikin is a key asset to have, however they may be able to get donations of projector/printer or hire at venue.

· Worthy cause but with general aims.

· Cost of manikin approved - £770

· BF0154 – The Learning Space - £2,718
· Renovate Scotch ovens

· BF0103 in April 2016 £1,550 approved for Summer project and materials.
· BF0112 in October 2016 £1,241.67 approved for laptop.
· Has secured over £8000 from SBC and Co-op,  to restore the bakery.  Local tradesmen have also donated time and materials. Current work has  not included the renovation of the ovens.
· Good project doing good work in the area.  

· Our previous modest contribution was fundamental in them securing the support to renovate the bakery
· Approved £2,718

· BF0155 – BREST - £4,000
· Children’s inflatable.
· BF0122 April 2017 £2,425.50 approved for first aid equipment.
· BF0082 July 2015 £5,000 approved towards redecoration.
· BF0072 October 2014 £3,569.50 approved for privacy curtains, circulation fan, equipment.

· BF0032 March 2012 £2,184.70 approved for life saving training.
· BF002 July 2010 £3,872.40 approved for hoist.
· No additional funding sought, again.

· Not a very thorough or well put together application form.

· BREST have received over £19k from BWCF since 2014.
· “Whilst we are sympathetic to the good work that BREST do, we feel that your recent application does not meet our criteria for funding”.
· KD willing to provide feedback on application process if they make a request. 

· BF0156 – Fogo Nursery - £3,590 – Late Application
· Upgrade kitchen facilities.
· BF0126 April 2017 £15,000 requested for toilet conversion, more information needed.

· BF0047 April 2013 £2,500 approved to redecorate nursery.
· BF0014 January 2011 £3,473.93 for new flooring, rejected.
· More modest request than previous applications.
· Poorly put together application, sketchy on costs and what the funding was exactly being used for.

· Have proved that they are doing their own fundraising.  

· Should someone visit Fogo Nursery to fully assess their situation? – SR to arrange.
· Application being put forward to next meeting however to help us to assess more efficiently SR will be in touch to arrange a visit to the nursery. – SC to forward contact details.

8.
AOB

· Grant Funding Agreement with RES
· Chance to choose a different option every 3 years.

· Average £33k although last 3 years have been over £35k
· May 2018 Payment £21,716.06

· Continue with option 2 for the next 3 years.
· Software – i.e. laptop.

· Sharon currently using her own laptop and has done since she took on the job in 2014.  This laptop is now nearly 10years old.

· SC to write to Callum at RES regarding funding for a laptop to carry out administration duties.

· Agreed that in the absence of help from RES we would fund an appropriate laptop and software. 

· Moving forward if any future applications raise numerous questions, application will be put forward to next meeting with a director appointed to visit/speak to applicant.  

Future meeting dates –14th November 2018, 13th February 2019, 15th May 2019
