BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Thursday 26th November 2015 at 7pm in the Black Bull, Duns
Minutes
1. Present - Sharon Cleghorn, James Robson, Keith Dickinson,  Rev Stephen Blakey
2. Apologies – David Renton, Mark Rowley 
3. Approval of minutes from August 2015 - Approved
Matters Arising

· SB has spoken to BAVS and they have agreed in principle to act as our External Examiner and said that their fee will be very reasonable.  BAVS lawyer currently looking into legal requirements prior to confirmation of their agreement.
4. Applications – Update

· BF0082 – BREST – £5,000 awarded 29/09/15
· Response from BREST - “We have tried SBC grant scheme in the past a couple of time but Jean Robertson refused our application then we tried “Awards for All” but unfortunately were declined there as well.  We are trying I promise.  What seems to go against us is our unlimited cash reserves but this money is put aside in case our plant breaks down as you can imagine the pieces of equipment in the plant are worth thousands.”

· BF0083 – Berwick Agricultural Association - £2,500.00 awarded 29/09/15

5. New Applications – Balance as of 01/11/15 - £15,071.66
· BF0084 – Interest Links - £1,500

· Towards running costs from January 2016 to December 2016
· They assist people with learning difficulties in Duns and surrounding areas.

· Additional funding has been sought.

· Approved £1,500

· BF0085 – Gavinton, Fogo & Polwarth - £1,600
· Improve the Polwarth Thorn and immediate surrounding area.
· KD declared an interest and left the room.

· An historical sight, however why is the council not currently maintaining it?
· It may not impact on the wider community but it is a sight of cultural and historic importance worth maintaining.
· Additional funding has been sought and obtained from the Community Council.

· Approved £1,600

· BF0086 – Borders Youth Theatre - £2,000
· To run an intergenerational project in one of the local communities.  
· Engage with a primary school class and a group of older people from the community.

· Contribution from own funds.

· Approved £2,000 - We are happy to support his project subject to confirmation that the project will take place within our catchment area. 

· BF0087 – Duns Scotus Group - £1,600

· Program of events to mark the 750th anniversary of the birth of John Duns Scotus.
· An interesting project looking for initial funding to get the project off the ground.

· There is already a solid committee in place and the process has started.
· Approved £1,600

· BF0088 – Duns Senior Citizens - £1,000
· Party to celebrate 50th Anniversary

· Should this be a priority of the fund, concern that this may open the door to an influx of application for parties.

· Have funded a Christmas lunch in the past and overall considered to be a worthy activity.
· Approved £1,000
6. Dates of meetings - Carried forward from last meeting 

· Proposal to move to July, Oct, Jan, April and to continue with 4 meetings a year and review in 12 months. – Leave as they currently stand (as detailed below)
7. New director David Seed – CV Attached
· Application supported with no objection’s or concerns - SC to invite David to join our board and to the next meeting in February.
8. Possible funding of rural broadband – Tim Jackson
· Tim Jackson lives in Polwarth and was involved in a project to introduce Broadband to Cothill and Polwarth via LEADER funding.  Received bridging funding from BWCF.

· Project has been very successful for a small group in the community and now looking to role this out to other areas.

· Seems to be a good deal of support from the Community Councils.

· Currently looking to see if this is the type of project that BWCF would be interested in funding.

·  A discussion has arisen in the past as to whether the funding received could be distributed between the CC however this is not something we as a committee would be in a position to approve. 

· A majority of the funding is also being sought from the broadband provider.  

· If our support can be used to entice additional funding from larger organisations it would be money well spent.

· A concept report is currently being produced to show the wider demand.
· Not aware of any issues within our constitution that would restrict us supporting such a project.

· BWCF would be open to an application which shows how our funding would be used to 

help get the project moving.   
9. AOB.
· BAVS currently looking into how funds such as ours are being distributed and may be in touch to discuss such funds working together.  
Future meeting dates – 11th February 2016, 12th May 2016, AGM 11th August 2016, 10th November 2016 
