BLACKHILL WINDFARM COMMUNITY FUND Ltd
Meeting of Directors, Wednesday 27th November 2019, in the Black Bull Duns
AGENDA
1. Welcome – Keith Dickinson, Derek Janes, David Seed, Hazel Smith, Sharon Cleghorn, James Robson, Stuart Renton
2. Apologies – Tim Myer, John Clark
3. Appointment of Hazel Smith as Independent Director - Approved
4. Approval of minutes from – August 2019 - Approved
5. Applications – Update 
· BF0165 – BHS Senior Musical Theatre Group – Awarded £3,735 on 26/09/2019 on receipt of agreement with Duns Players etc
· BF0176 - Berwickshire Youth Piping & Drumming Foundation - £2,200 – Awarded 21/09/2019
· BF0177 – Connect - £839 – Awarded 04/09/2019
· BF0178 – Eat Sleep Ride - £6,600 – Ltr sent 27/08/2019 – KD met with Danielle on 25/10/2019
· BF0179 – Re-Tweed - £3,200 – Awarded 08/10/2019
· BF0180 – Abundant Borders - £510 – Awarded 06/09/2019
· BF0181 – Bird Gardens Scotland - £20.000 – Rejected, Ltr sent 27/08/2019

6. New applications - £17,552.06 (26/11/2019, rec £15,565.92 Dec 2018)
· BF0182 MPulsive - £3,135.00
· Request for funds to take group of girls to London.
· Dance group based in Kelso. How does this benefit the community, is it just a nice jolly to London?
· Given annual income, large request comparatively and have applied for 100% of cost.
· It can be difficult to find funding for projects like this.
· Trip is not until Sept 2020, therefore plenty of time to raise funds themselves and/or apply for funding from other funding groups.
· No indication that children are from low income families.

· The dance group is not a group that is most in need of our help. 

· Approved - £1,000 - advise to apply to other funding groups.

Quixwood – http://pactrust.oeg.uk/quixwood-moor-wind-farm-fund
Crystal Rig – http://abpcc.org/wp-content/uploads/2015/07/Crystal-Rig-word-Application-.pdf
Fallago Rig - http://tweedforum.org/our-work/fallago/fallago-projects/
· BF0183 Duns Players - £4,800.00

· Request for funding for bespoke seating and signboards for the visual impaired to be used at The Volunteer Hall.
· DJ & SR declared an interest.
· Well established group who are well known in the area and community.
· 16% of overall cost, good value for money.
· Good reputation doing great work in the arts in the community.
· An enhancement to the Volunteer Hall to be used by other groups.
· Capital fixed asset which can be reused again and again.
· Approved - £4,800

· BF0184 Duns ASC - £670.00

· Funds requested to help fund swimming gala.
· This was a well thought out application and you can see immediately how the club works for those who attend. 
· Modest fund, sought funding elsewhere which was declined.
· One off event which is good for the community and which will hopefully attract more members which will also help BREST.
· Approved - £670.00

· BF0185 Duns Golf Club - £2,500.00

· Requested funding for a 2nd hand mower unit.
· DS declared an interest.
· This is a long-standing club which is going through a difficult period. 
· It is a local club and therefore benefits those members accordingly.
· Is this to plug a gap or has there been a turndown in finances?
· Seems to have a shortage of cash at the moment possibly due to a 30% reduction in the number of people playing golf.  
· Currently has 250 adult members approximately and is currently running at a deficit.

· Risk of losing more people if the course is not kept to a high standard.

· Important venue for the community.

· Should the club be funding their own lawnmower?
· Part approved - £2,000

· BF0186 Eat, Sleep, Ride - £4,090.00
· Looking for funding to employ a volunteer co-ordinator
· No issue in relation to the benefit Eat, Sleep, Ride and the positive impact Danielle is making on those that attend this group. 
· Issues rose regarding the finance and sustainability.  Leader funding has finished.
· KD made a visit at a time when there was a lot of activity.
· Danielle is definitely the main person/contact of the group.
· Working with the most vulnerable families in our community, using unorthodox measures which are getting results.

· Her approach does rub some people up the wrong way.
· Since her meeting with KD she is now tailoring her activity to the funding that is available, which provides confidence that windfarm funds will be well used.

· Identifiable project that will help her get to the next stage.
· Approved - £4,090
7. AOB
· Following the positive meeting KD had with one of the applicants last quarter, TM made a suggestion that we could make a special case of one applicant each quarter. The directors discussed this proposal but agreed to continue as we have been with a flexible approach, reviewing all applications on merit on a quarterly basis.  We will also continue to arrange follow up visits by Directors were this is seen as beneficial.
Future meeting dates – 12th February 2020, 13th May 2020, 12th August 2020 AGM
